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Part 1. Summary of Operation Results  

 

AIU has been exerting significant efforts since its foundation in 

April 2004 to help its students develop into hands-on professionals 

that possess excellent communication skills in English and other 

foreign languages, gain a broad knowledge of liberal arts, and 

expertise with a global perspective. Comparing to other Japanese 

universities, AIU is an early adopter of a highly innovative education 

system: all courses are taught in English, all students are required to 

study abroad for one year, and Japanese and international students 

live together in on-campus housing.  

In April 2021, under the newly established Department of 

International Liberal Arts, the two previous specialized programs 

were reorganized, and Global Connectivity Program was added, as 

well as a new field of Sustainability to the existing Global Studies 

Program. In addition, a new educational method called "Applied 

International Liberal Arts (AILA)" has been established to further 

evolve the education of the university. In terms of facilities, we are 

moving forward with campus improvements, including the renovation 

of the aged student dormitory, and plan to strengthen the 

campus-integrated learning environment that is the characteristic of 

the AIU. AIU continues its efforts to differentiate from the increasing 

number of other Japanese universities nationwide with similar 

faculties and educational programs, by striving for objective 

verification, etc.  

At the same time, standing by its educational and research 

philosophy of international liberal arts, AIU has been firmly running 

its operations based on its medium term and annual plans. The 

results of the university activities that took place during the AY2020 

are as explained in the following sections. 

 

1. Education and Research 

(1) Enhancement of the Quality of Education  

  In preparation for the new curriculum that will be implemented 

in AY2021, we enhanced the existing courses that focus on 

improving research and writing skills, discussed the specific 

concept of AILA, including the image of the person AILA aims to 

foster, the skills to be cultivated, and the structure of the courses 

needed to achieve this, and revised the syllabus. In addition, in 

response to the introduction of online classes due to the effects of 

COVID-19, guidelines were created and faculty training was 

conducted, and an IT task force was established to develop the 

ICT environment while incorporating the requests of faculty 

members. Furthermore, the knowledge gained from these 

experiences was used to enhance education using ICT, including 

the implementation of online collaborative classes with overseas 

universities. 

 Concerning education for international students, a total of 50 

courses in Japanese Studies and East Asian Studies were offered 

(including four new courses), and a new online program with the 
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Australian National University was launched to replace the 

Partners Program, which had to be canceled due to the effects of 

COVID-19. Similarly, as a substitute for the canceled 

international collaborative PBL courses, we introduced exchange 

activities using video materials and web conferencing systems, 

and distributing videos of exchange activities, we enhanced and 

disseminated educational content to secure international students 

from overseas to participate online, even though we could not 

accept them face-to-face.  

  Although all classes were offered online throughout the 

academic year at the Graduate School, we continued to emphasize 

practical training with the cooperation of related organizations, 

such as concerning English Language Teaching Practices and 

Japanese Language Teaching Practices, educational training at 

students' alma maters or overseas partner schools, and 

concerning Global Communication Practices, training in the 

marketing and PR departments of media and companies.  

 In addition, AIU has defined interpreting as one of the global 

communication skills and has strengthened the curriculum for 

acquiring practical skills by changing "Interpreting 

(English-Japanese) I" from a specialized course to a common 

course, which was an elective requirement in the Global 

Communication Practice, and expanding its scope to cover all 

areas. 

 

 

(2) Recruitment of a Diverse Student Body 

  Although face-to-face recruiting activities were limited due to 

the spread of COVID-19, we were able to convey the appeal of the 

university to a wide range of applicants living in distant areas 

who could not participate in conventional face-to-face events by 

holding online open campus and university information sessions. 

A total of 2,255 people joined the open campus and 1,113 people 

joined the university information session. The application ratio 

for the general selection examination for students entering in 

April 2021 was 11.0 times. In addition, an online Global Workshop 

was held for 15 students selected from a record number of 202 

applicants, and seven excellent students were secured. 

 In addition, for students who are unable to visit the university, 

we produced and released a publicity video that provides a virtual 

360-degree experience of the campus, as well as three videos that 

introduce online classes and student activities under COVID-19.      

We strengthened the dissemination of information through a new 

initiative to link social networking service (SNS) and videos to 

newspaper advertisements that have been posted in the past. 

 As for the activities to recruit students within Akita prefecture, 

admission officers revisited all high schools in Akita prefecture 

from September to December, and informed about the "Online 

1-Day Seminar," an online program that provides hands-on 

classes and roundtable discussions with current students, to 
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increase the number of applicants. As a result of these efforts, 50 

students applied for the Global Seminar entrance examination for 

high school students in Akita prefecture, and a record number of 

23 students were accepted. 

  As for the professional graduate school, AIU continuously 

prepared AIU Graduate School Brochures and distributed them to 

universities with departments and academic fields related to our 

graduate school. In addition, since it was difficult to visit other 

universities and post PR posters due to the spread of COVID-19, 

we strengthened the dissemination of information by posting 

Facebook ads as an alternative method. As a result of these efforts, 

the number of students enrolled as of April 2021 was 51, which 

did not reach the maximum number of students, but the number 

is expected to be filled in September 2021, including enrolled 

students of the spring screening AY2021. 

 As for the international students and increasing the number of 

study abroad destinations for our students, we have concluded 

new partnership agreements with two new universities. In 

addition, we made efforts to review our partnerships by 

terminating agreements with two universities where we could not 

expect active exchange or where the academic needs of our 

students would not be met were concluded. The number of partner 

universities reached 200 universities in 50 countries and regions 

(65 in North America, 74 in Europe, 42 in Asia, 13 in Oceania, 3 in 

Africa, and 3 in South America) in AY2020, maintaining the 

target number of overseas partner universities in the mid-term 

plan achieved in AY2019. In addition, we enhanced the 

dissemination of information on our English website and SNS and 

strengthened our relationships with overseas partner universities 

and new target universities by exchanging information through 

individual online meetings. 

 

(3) Student Support 

① Learning Support 

   At the Nakajima Memorial Library, we maintained 1,090 books 

and materials required for the new curriculum, and removed or 

renewed old foreign books and other materials. In addition, the 

library has improved remote access to e-books, e-journals, and 

databases, as well as the lending of books by mail and online 

reference services, to support remote learning. Similarly, the 

Language and Intercultural Information Center (LDIC) has 

introduced “Xreading”, an online platform for multiple reading 

materials in English, to allow students to access multiple reading 

materials in English from off-campus, as well as “OverDrive”, 

which allows online access to general foreign books, DVDs, and 

ability test teaching books.  

 

② Student Life Support 

   In collaboration with faculty, staff, nurse, and counselor, efforts 

were made for early detection of students' physical and mental 
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issues, and detailed care was provided. In addition, for students 

residing off-campus due a to the complete change of classes to 

online and the closure of the campus, efforts were made to provide 

information and knowledge about COVID-19 and how to respond 

to it by utilizing the dedicated page for infectious disease 

countermeasures on the campus portal. In addition, to take care 

of students' physical and mental health, we held a Healthy Meal 

Week event to provide meals in line with health issues, early 

morning radio gymnastics events, and remote counseling by 

counselors. 

 In addition to provide university scholarships and scholarships 

newly established in conjunction with the Japanese government's 

program of "Financial Support to encourage Higher Education 

Enrolment" (Enrolment Support Scholarship), other scholarships 

were appropriately disseminated and administered, and the 

existing AIU Long-term Support Scholarship system was 

reviewed so that students not covered by the Japanese 

government's program of "Financial Support to encourage Higher 

Education Enrolment." In addition, to support students facing 

financial difficulties due to COVID-19 and other reasons, financial 

support was strengthened through the Emergency Support 

Scholarships and additional tuition reduction and exemption. In 

addition, we supported according to the needs of students, such as 

a lump-sum payment to students who had to move out of student 

housing due to the spread of COVID-19, and loans for the 

purchase of computers in conjunction with the introduction of 

online classes. 

 

③ Career Support 

   AIU continued to provide fine-tuned support for career choices, 

including career design courses (classes), internship opportunities 

(work experience), and holding company information sessions. 

 In addition, in light of the prolonged job hunting due to the 

impact of the spread of COVID-19 and the mainstreaming of 

online selection, we switched career support events and individual 

consultations to online. 

 As for the graduate school admission support, in addition to 

individual counseling, lectures by guest speakers and 

presentations by alumni, and joint graduate school guidance 

sessions with invited speakers from Oxford University, National 

University of Singapore and others were held online. In addition, 

an agreement was newly concluded for preferential admission and 

tuition fee reduction/exemption to SOAS London Graduate 

School. 

 

(4) Improvement in Research 

  AIU introduced a new electronic bulletin board for faculty 

members to provide them with timely information on open calls 

for external competitive funds such as Grants-in-Aid for Scientific 

Research and held two online workshops (August and September) 
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with faculty members who have experience in obtaining 

Grant-in-Aid for Scientific Research. The application support 

system was strengthened to contribute to the adoption of 

Grant-in-Aid for Scientific Research by introducing a new 

application review system for faculty members. As a result of 

these efforts, 11 applications were submitted by principal 

investigators, and 10 applications were submitted by subordinate 

investigators in FY2021.  

 Improving the ability of faculty and staff, a total of 12 Faculty 

Development (FD) sessions were held according to the newly 

added themes and annual plans for online classes, with a total of 

more than 600 faculty members participating, and special 

lectures by faculty members from overseas partner universities 

were included to promote online academic exchange. 

 

2. Community Contribution 

(1) Educational Support for Local Schools  

  In consideration of preventing the spread of COVID-19, the 

dispatch of AIU students and faculty to various face-to-face 

activities was canceled. However, we dispatched AIU students 

(including international students) to online exchange activities 

with local governments and boards of education in Akita 

prefecture and cooperated in efforts to improve English education 

(19 times). 

  In addition, the English Village, a program for learning English 

in English, was reorganized as an online program and held seven 

times (221 participants) at the school level and nine times (296 

participants) through individual participation by the general 

public. In addition, an online cross-cultural education program for 

elementary school students was newly launched, utilizing the 

know-how of the English Village, and held three times (88 

participants) for elementary school students nationwide. 

Furthermore, at the request of the prefectural board of education 

and local governments in Akita prefecture, we dispatched faculty 

members to a training program for English language instructors, 

held a "Teachers Seminar" for English language instructors, and 

co-hosted a workshop on English teaching methods with the U.S. 

Embassy to improve the teaching skills of English language 

instructors. 

 

(2) Promotion of Internationalization 

  In addition to discussing the possibility of implementing 

exchange activities with eight municipalities with which we have 

exchange agreements (Happo Town, Daisen City, Oga City, 

Yurihonjo City, Misato Town, Senboku City, Ogata Village, and 

Ugo Town), we collected information on the ICT environment of 

schools under the jurisdiction of each municipality, and launched 

a new online exchange program. As a result, the program was also 

expanded to municipalities outside of Akita prefecture, and a total 

of 19 exchange activities were established.  
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  The Institute for Asian Studies and Regional Collaboration 

(IASRC) organized an internship program in collaboration with 

AIU students and companies in Akita prefecture participating in 

the “Akita Mirai juku” organized by Akita Bank. 

 

(3) Contribution to Local Communities 

  AIU held a total of 17 open lectures and classes online, we 

contributed to the enhancement of lifelong learning opportunities 

for the citizens of Akita prefecture and the revitalization of the 

local community by dispatching our faculty members as lecturers 

a total of 123 times in response to requests from educational 

institutions and local governments in Akita prefecture. The 

IASRC researched various issues and policies facing Akita 

Prefecture, including a demonstration study on displaying bus 

location information on Google Maps and a joint demonstration 

study on a car-sharing service with Toyota Corolla Akita Co., Ltd. 

 

3. Organizational Operation 

  In terms of organizational management, the University 

Management Committee and the Academic Affairs Executive 

Committee were held online to ensure prompt decision-making, 

and took measures to prevent infection, such as teleworking and 

separate offices, while continuing work without delay. We also 

made efforts to provide information on our response to COVID-19 

to students preparing for entrance examinations, current 

students, and their parents and guardians through prompt and 

proactive crisis management publicity on a dedicated webpage. 

 The University received an "S" rating in the mid-term 

evaluation of the Top Global University Project, which objectively 

confirmed the steady promotion of the project, and the faculty and 

staff worked together to conduct inspections and evaluations of 

educational and research activities and organizational 

management in preparation for the institutional accreditation 

evaluation to be conducted in 2021. 

 

4. Fiscal Results 

(1) Operating Status 

① Operating performance 

  As for the financial performance of AY 2020, AIU gained     

ordinary revenue of JPY 2,092,200,000, while spending JPY     

2,057,010,000 as ordinary expenses, and JPY 35,180,000 as net     

income. Since AIU used JPY 1,940,000 from the purpose-specific    

reserve fund, the gross profit AIU gained during AY 2020 was JPY 

37,120,000. 

    As for revenue, AIU saw that the actual result was less than 

the initial budget by JPY 322,590,000 due to income from 

subsidies for COVID-19 countermeasures exceeded the forecast, 

but income from dormitory fees and other expenses decreased due 

to the departure of students associated with COVID-19 
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countermeasures.  

As for expenditure, the total actual amount disbursed was 

under the budget by JPY 359,800,000 mainly because AIU efforts 

to improve operations and reduce expenses, education expenses     

decreased due to a decrease in student recruitment expenses and  

    scholarship support programs, and personnel expenses decreased  

    due to the actual flow of faculty and staff. 

 

② Financial standing 

At the end of AY 2020, AIU recorded a total asset of JPY     

5,310,930,000, total liabilities of JPY 1,155,620,000, and total     

capital of JPY 4,155,310,000. 

      As for the breakdown of assets, they consisted of fixed assets       

    worth JPY 4,524,180,000 and current assets worth JPY     

786,750,000. The breakdown of liabilities comprised of fixed     

liabilities, including long term loans from the prefecture worth 

JPY 610,270,000 and current liabilities, including accounts 

payable and deposits worth JPY 545,350,000. The capital is made 

up of the buildings contributed by Akita prefecture worth JPY 

1,393,260,000 and the land contributed by Akita City worth JPY 

503,840,000, while the capital surplus consisted of land worth 

JPY 462,190,000, the buildings worth JPY 4,939,830,000, which 

were purchased mostly through prefectural subsidies. 

 

 

(2) Disposal of profit 

  The portion of gross profit, which is related to the insufficient 

capacity of the professional graduate school shall be arranged as a 

reserve based on Article 40, (1) of the Act for Local Incorporated 

Administrative Agencies, and for all other profit, which is a result 

of AIU’s efforts to reduce expenses, etc., we would like to allocate 

these profits to the reserve fund to improve the quality of 

education and research, organizational management, and 

facilities and equipment as specified in the AIU’s mid-term plan 

based on Article 40(3) of the Act for Local Incorporated 

Administrative Agencies.  
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① ① The new curriculum task force, which was
formed during the last academic year, will
examine education methods that aim to
improve upon the existing subjects that
enhance students’ research and writing
skills, and also review how to amend the
regulations and rules as needed to
implement those methods, based on the
results of study/survey missions to overseas
partner schools conducted so far.

○

Akita International University (AIU) ran the
operations as arranged in the annual plan.

(Notable points)
As the courses were provided online
throughout the year, AIU established
guidelines and provided training to faculty
members and at the same time set up an IT
task force to improve the ICT environment.
Making the most of the findings from
experience in online teaching, AIU ran online
collaborative courses and teaching practicums
in cooperation with overseas universities. AIU
also experimentally introduced BEVI, a tool
for objectively measuring the effects of
studying abroad, and actively made other
efforts to enhance the quality of international
liberal arts education even under the COVID-
19 crisis.

Based on the result of visits and research on
overseas universities in AY 2017, After
discussions in the new curriculum task force,
which was set up as an operating organization
under the Academic Affairs Executive
Committee, further enhanced the courses aiming
at the improvement in the existing research and
writing skills. The Academic Affairs Executive
Committee discussed the new educational
method “Applied International Liberal Arts
(AILA)” to be introduced with the new
curriculum in AY 2021, including student profiles
sought by AILA, skills to be developed, and
composition of necessary courses, and the
Committee revised the syllabus.

In addition, to improve the  research and writing
skills, the introduction of new modules and
compulsory courses assembly to be taken before
study abroad was proposed at a meeting of the
Academic Affairs Executive Committee and the
Committee revised the guidelines on
requirements for study abroad accordingly.

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020 Self-Evaluation

(1)  Enhancement of International Liberal Arts Education

AIU will review, revise, and verify how the
university is being operated in terms of its
curriculum, educational methods, etc. by newly
enlisting the help of overseas universities and
other organizations.

Part 2. Self-Evaluation

I. Measures for Achieving Objectives concerning Education and Research

1. Enhancement of the Quality of Education

8



② ② ○

③ ③ To improve the quality of the courses and
the curriculum being offered, proficiency
tests such as the TOEFL® and CLA+ and
also education and learning surveys will be
conducted in order to verify the learning
achievement rate of students.

○

④ ④ The new curriculum task force will lead the
efforts to review and decide on the
curriculum components in a systematic
manner, including maintenance of the
policy to flexibly recognize academic credits
earned abroad under the new curriculum.

○

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020 Self-Evaluation

The new curriculum task force discussed the
specific concepts of the Applied International
Liberal Arts (AILA) five times in AY 2020 and
worked to develop a common understanding
within AIU through the activities of the
Academic Affairs Executive Committee and the
Faculty Development (FD). The task force also
discussed the advising policy for “Seminar in
Global Studies (Study Abroad)” and “Capstone
Seminar,” the main AILA courses, and course
selection models by research topic. In addition,
the task force started preparations for the
implementation of the new curriculum, such as
compilation of a course guide in both print and
electronic versions and revision of the student
handbook.

AIU enhanced online guest lectures by
researchers of overseas partner schools, experts,
and business people. AIU also organized
interaction using videos and a web conferencing
system to substitute for off-campus field studies
that could not be offered due to the COVID-19
impact.

The new curriculum task force will lead the
efforts to formulate a new curriculum and
propose the subjects that will comprise it,
discuss and examine the suggested
amendments of the regulations, etc., which
are necessary for implementing the new
curriculum, and improve guest lectures and
off-campus field studies.

Based on the university’s philosophy and
educational goals, AIU will optimize the
sequence of its overall curriculum, and also
structure and offer academic courses more
systematically while ensuring that there is
organic connection between basic education
and advanced education.

AIU will examine the learning achievement
rate of students from various angles by using
rubrics, proficiency tests, etc. in addition to
grading their in-class performances when
providing educational guidance to the students
so that the information can be used to improve
the quality of the courses and curriculum
offered by the university.

AIU will review and revise its curriculum in
order to offer courses in a more systematic way
that allows the students to attain deeper
knowledge in their specialized fields, while still
maintaining its flexible policy to recognize
academic credits that are earned by the
students during their study abroad, with the
goal of making the curriculum on par with the
global standard.

 AIU conducted digital TOEFL-ITP® five times
and online CLA+ twice and teaching and learning
surveys on students graduating in August and
March. AIU also carried out BEVI, a study
abroad effect measuring tool, in November on
students slated to study abroad and 146 students
participated.

The Academic Affairs Executive Committee
discussed and established credit-granting rules
for credits earned abroad to be carried over to the
new curriculum. AIU continued to  discuss the
systematization of the specialized subject courses
while referring to overseas liberal arts
universities.
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⑤ ⑤ To expand the general academic foundation
courses in science and technology, the new
curriculum task force will lead the efforts to
examine ways to enhance course offerings
in natural sciences, etc.

○

⑥ ⑥ Practical business courses will be offered in
areas that are useful in a global context
such as international marketing and
finance.

○

⑦ ⑦ In addition to improving information-
related course offerings, various educational
activities will be promoted by using ICT
tools such as flipped teaching that utilizes
online instruction materials, and online
collaborative courses with universities
abroad. During the Spring Semester in
particular, all courses will be offered online,
for which AIU will accumulate relevant
know-how and enhance its overall resource
allocation and organizational set-up by
providing faculty training, creating
guidelines, improving its ICT environment,
etc.

○

⑧ ⑧ A review will be conducted on the feasibility
of modifying the course offerings in order to
provide more enticing Japan studies courses
in the future. In addition, AIU will start
offering a course funded by One Asia
Foundation to improve course offerings in
East Asian studies, etc.

○

Self-Evaluation

Basically as  the courses had to be provided
online throughout the Spring and Fall Semesters
and the Winter Program, AIU established
guidelines and provided faculty members with
training as well as set up an IT task force to
enhance the ICT environment while
accommodating faculty members’ requests. AIU
also worked for the implementation of parallel
sessions combining online and face-to-face
learning. Besides that, AIU accumulated the
university-wide know-how for sessions utilizing
ICT, such as a learning management system
(LMS), a web conferencing system, and YouTube,
and strengthened the structures needed for their
implementation. Making the most of findings
gained through online sessions, AIU made efforts
to enhance ICT-driven education, including “GS
Special Lecture 19: Japan-Russia Students’
International Joint Research Program,” online
sessions jointly run with overseas universities.

To expand science and technology education, AIU
started two new courses, “Artificial Intelligence
and Humanity” and “Learning and Design.” AIU
decided to continue the Project-Based Learning
(PBL) course adopting an interdisciplinary
approach between liberal arts, science, and
technology jointly run with Akita Prefectural
University and discussed joint  courses for the
implementation in AY 2021 with the University.

AIU started a new course “Digital Marketing
Strategies” and conducted a special lecture by a
guest lecturer “Tourism Marketing: Theory and
Contemporary Issues (JR-East funded course).”
AIU also ran “Financial Theory and Application,”
“Portfolio Management,” “Marketing Principles,”
and “Global Marketing.”

AIU will independently recruit new faculty
members and also cooperate with other
universities in Akita Prefecture to expand its
general academic foundation courses in science
and technology in order to make its curriculum
a better balanced one for international liberal
arts education.

AIU will offer a wider selection of international
marketing and international finance courses,
as one of the university’s features is its
curriculum that allows students to learn global
business management of the next generation.

AIU will promote course activities that
leverage flipped teaching that uses online
instructional materials as well as other ICT
tools in addition to offering more information-
related courses in order to develop individuals
with deep insights and knowledge that are
necessary to survive and thrive in this
information-based society.

AIU will offer Japan studies and East Asia-
related courses so that students can learn
about various issues that Japan and Akita
each face.

AIU ran a total of 50 courses, including four new
courses added after reviewing the courses related
to Japan Studies and East Asian Studies. As the
course funded by One Asia Foundation scheduled
for the Fall Semester was postponed to the next
academic year due to the COVID-19 impact, AIU
continued discussions on ways of running the
course.

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020
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⑨ ⑨ Examine the concepts of the new areas of
study that will become available in the new
curriculum, and also ideas of new subjects
in information technology and natural
sciences that AIU may offer.

○

① ① A placement test will be given to
international students to determine their
level of proficiency in Japanese and offer
them Japanese language courses based on
the test result.

○

② ② In addition to offering Japan studies and
East Asia-related courses, opportunities will
be provided to international students so
that they can improve their understanding
of Japan and Akita in the form of field
work, etc., that they will participate in
during the project-based learning (PBL)
courses, which will be provided in
cooperation with overseas universities.

○

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020 Self-Evaluation

Although AIU could not newly accept
international students on a face-to-face basis
due to COVID-19, it offered online courses and
implemented the operations as arranged in
the annual plan on the whole.

(Notable points)
AIU offered online alternatives, such as the
use of a web conferencing system, provision of
video teaching materials of virtual field trips,
and publishing of videos of interaction
activities on YouTube. AIU scheduled the
online sessions of Japanese language courses,
considering the local time in the countries
where the students attended them. As a
substitute for the canceled face-to-face
Partners' Program courses, a new online
program for Japan Studies courses was
conducted jointly with Australian National
University and others.

AIU will offer courses to international students
that are commensurate with the level of their
Japanese proficiency so that their proficiency
in Japanese can be improved effectively in
classes.

AIU ran a total of 50 courses related to Japan
Studies and East Asian Studies. The PBL courses
by international collaboration had to be canceled
as overseas travel was difficult due to COVID-19.
As their substitutes, AIU adopted video teaching
materials and interactive activities using a web
conferencing system and also newly provided an
online special lecture "Environmentally-friendly
Business: From the World to Oga." AIU
continued discussions for the implementation of
PBL courses in the next academic year.

AIU will offer Japan studies courses, East
Asia-related courses, and project work so that
students can deepen their understanding of
Japan and Akita.

(2)  Enhancement of Education for International Students

AIU conducted an online placement test and
provided Japanese language courses in ten levels
based on the test result.

Upon examination of the course composition in
the Global Connectivity area to be conducted in
the new curriculum, AIU decided to phase in
information technology and natural science
courses from AY 2020 and newly started
“Artificial Intelligence and Humans,” “Learning
and Design” and “Science Communication.”

In addition to having flexibility in the cross-
disciplinary course registration that can cover
multiple studies, AIU will further its effort to
reorganize its undergraduate programs to
educate the students who can correspond in
the digital society.
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③ ③ AIU will actively provide information to
international students on the traditional
culture and local events that may be of
interest to them. AIU will also make efforts
to create more opportunities for
international students to learn about the
Japanese culture by sending them to take
part in the homestay program being offered
by the Akita Inter-Regional Council for
Promotion of Foreign Student Exchange,
which allows participants to stay at the
homes of local farming families.

○

④ ④ AIU will continue to offer the Japan studies
courses that have been expanded and
improved. In addition, AIU will
continuously offer the Partners’ Program
courses in Japan studies and other subjects
in cooperation with overseas partner
schools, and also a review will be conducted
on holding discussions on the possibility of
further developing and enhancing the
Program. In this connection, students from
top-level schools overseas will be solicited to
take part in the Partners’ Program to
improve its quality.

○

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020 Self-Evaluation

AIU ran a total of 50 courses, including four new
courses, in Japan Studies and East Asian
Studies. Although the face-to-face Partners’
Program courses could not be run because of the
spread of COVID-19, after discussing the online
implementation of the courses with the
Australian National University, AIU conducted a
new online program for Japan Studies and
helped deepen the participants' understanding of
Japan.
[Overview of online Japan Studies program]
・Higher intermediate Japanese：Issues in
Contemporary Japan
Period: January 4 to February 12 (six weeks)
Number of participants: Seven (Australian
National University and Universiti Sains
Malaysia)

AIU provided international students with
information on activities for interaction with
local communities that allowed online
participation, using on-campus bulletin boards
and other means.

Using the YouTube videos on interaction
activities produced in AY 2019, AIU
disseminated the attractive features of the
activities and that led to online participation of
international students from abroad in the
interactive activities. Stays with farming families
on the homestay program offered by the Akita
Inter-Regional Council for Promotion of Foreign
Student Exchange were canceled due to the
spread of COVID 19. However, 19 sessions of
online interactive activities were held and 108
AIU students, including six international
students, participated.

AIU will encourage its students to participate
in various social and volunteer activities,
events, etc. that take place in the regional
communities so that they can achieve a deeper
appreciation of the Japanese culture and
traditions through
interaction with people of Akita Prefecture and
other parts of the Tohoku region.

AIU will endeavor to enhance its education
programs for international students by
expanding and improving the Japan Studies
courses, implementing the partners program,
etc．
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① ① By offering courses such as English
Language Teaching Seminars, AIU will
provide practical education that is focused
on teaching practice, and also recurrent
education.

○

② ② In addition to offering courses that allow
the students to acquire specialized
knowledge, AIU will provide teaching
practicums in Japan and overseas, etc., for
practical education.

○

③ ③ AIU will offer practical education by
endowing students with knowledge of media
and communication and also by having
them acquire skills for effective
interviewing, negotiation, debate,
interpretation, etc.
　In addition, AIU will continuously
examine ideas to optimize the required
courses and practicums and review the
possibility of applying those ideas to
improve the curriculum.

○

AIU provided practical courses including
“Teaching Japanese as a Foreign Language” and
15 students had a practicum of teaching overseas
Japanese language learners. Just like last
academic year, our international teaching
practicum was selected as a NIHONGO Partners
Program in Collaboration with Japanese
Universities run by the Japan Foundation.

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020

While continuing to run courses related to
interpreting, debate and discussion,
communication in organizations, international
news writing, advertising in the digital age, and
PR in a global context, AIU offered two new
courses on global communication, “Introduction
to Global Communication” and “Communication
Research Methods,” as well as one new course on
digital marketing, “Digital Marketing and
Advertising." AIU reviewed the curriculum and
practical classes. AIU defined interpreting as one
of the global communication skills and changed
"Interpreting I," which was an elective
compulsory course of the Global Communication
Practices, from a specialized course to a common
course to provide practical teaching of
interpreting in all the areas.

Self-Evaluation

AIU ran the operations as arranged in the
annual plan.

(Notable points)
By running all the courses online throughout
the academic year, AIU provided the
necessary courses as planned. AIU also
provided practicums in cooperation with
overseas partner schools and internship hosts
utilizing online access.

AIU strengthened the curriculum for practical
skill development, for instance, changing
“Interpreting I,” which was an elective
compulsory course of the Global
Communication Practices, from a specialized
course to a common course to all the students.

English Language Teaching Practices
AIU will deliver practical education that is
focused on teaching practice and also recurrent
education by offering courses such as ‘EFL
Teaching Methods in Japan’ and ‘EFL
Teaching Methods & Materials’ in order to
foster the type of English instructors that can
develop students into English-capable
Japanese.

In addition to “EFL Teaching Methods and
Materials,” “Teaching EFL Speaking and
Listening,” and “Teaching English to Young
Learners,” “English Teaching Seminars” were run
in the Spring and Fall Semesters. A total of 21
students had a teaching practicum at secondary
and higher education institutions. AIU accepted an
incumbent teacher dispatched from the Division of
Akita Prefectural Board of Education and provided
recurrent education.

Japanese Language Teaching Practices
AIU will provide practical education with
emphasis on courses such as ‘Teaching
Materials and Aids for Japanese Language
Teaching’ and teaching practice in order to
develop Japanese language instructors that
possess advanced expertise and practical skills
and are capable of making immediate
contributions to various Japanese language
teaching institutions, etc. in Japan and
overseas.

Global Communication Practices
 To develop the English communication
capability of students in the areas of
international journalism and public relations,
AIU will offer practical education by endowing
students with knowledge in media and
communication and also by having them
acquire skills for effective interviewing,
negotiation, debate, interpretation, etc.

Annual Report AY 2020

(3)  Enhancement of Professional Graduate School Education
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① Implementation of strategic advertisement ①

A. AIU will hold open campus events,
university information sessions, etc. to
clearly communicate information on the
university’s unique features, curriculum,
and types of students being sought to
prospective students in order to avoid cases
of mismatch after they enter the university
and also to secure a pool of applicants and
students that are independent-minded and
full of intellectual curiosity.

A. a) ○
Although some events had to be canceled or
altered due to the spread of COVID-19, AIU
implemented the operations as arranged in
the annual plan on the whole.

(Notable points)
Face-to-face PR activities were restricted due
to the COVID-19 impact. However, organizing
open days and information sessions online
made it possible to communicate AIU's
attractive features to prospective examinees
living in faraway places, which AIU could not
reach by face-to-face activities.
AIU published a 360-degree video of the
campus for prospective examinees difficult to
come to the campus and produced three videos
about online sessions and student activities
under COVID-19. AIU focused on advertising
through social media allowing direct reach to
prospective examinees, such as YouTube,
Facebook, and Instagram. Within the
prefecture, AIU linked the conventional
advertising in newspapers with social media
and videos as a new approach to convey AIU’s
attractive features more effectively.

Self-Evaluation

AIU will hold two open campus events,
campus tours for high school teachers, and
online university information sessions to
clearly communicate information on the
university’s unique features including its
curriculum as well as what types of
students are being sought by AIU. In
addition, AIU will actively conduct
activities such as updating and improving
the contents of the university website,
pamphlets, etc., running various types of
advertisements, and conducting other
publicity activities through TV, newspapers,
magazines, and other media outlets. AIU
will also examine ways through which to
conduct publicity activities that utilize
various types of media as needed for
implementing the new curriculum.

2. Recruitment of a Diverse Student Body

Annual Plan AY 2020 Annual Report AY 2020

Implementation of strategic advertisement
[Campus Open days]
Online open days were held three times in June
to July, September, and November and a total of
2,255 participants attended.

[University information session]
The university information sessions in six cities
across the country were canceled due to COVID-
19. Instead, a 4-day information session for
communicating AIU's attractive features was
held as part of the online open days (1,113
participants).

[Campus tours for high school teachers]
The tours were canceled due to the COVID-19
impact.

[AIU website]
Accurate and timely information on AIU
including the university’s overview and one on
admission were provided on the
website.Admission-related information was
provided in 46 articles.
 Concerning “AIU Topics” featuring AIU’s latest
efforts and activities and “News,” a total of
91were posted, including 15 articles on students’
activities, six on events, and 69 on other issues.

Medium-Term Plan (AY 2016-2022)

(1)  Student Recruiting
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(Points to be improved and remedial
measures)
To maintain and increase the number of
applicants, online PR activities in response to
the trend of the times should be carried out
more actively in addition to the conventional
face-to-face events including visits to high
schools and information sessions to
communicate AIU's attractive features more
effectively to prospective examinees.

Self-Evaluation

[PR by printed materials]
AIU produced university brochures to answer
requests for literature on the university from
prospective examinees.

[Advertising in print media and public spaces]
AIU placed an advertisement at Akita Airport
just as last academic year to improve AIU’s
brand image and recognition and advertisements
in other media including local newspapers,
targeting high school students and their parents
in Akita Prefecture. AIU newly placed an ad for
online open days in the advertising space at the
west exit of the Akita Station east-to-west
passageway, targeting prospective examinees
and their parents, and announced the new
curriculum to enhance the recognition in the
prefecture and increase the number of potential
applicants.

[Utilization of media interviews]
AIU actively publicized its latest initiatives to
the media, for instance, by directly providing
information to the press. The efforts resulted in
publishing and broadcasting on television (12
prefectural and nationwide broadcasts), in
magazines (14 articles), and in newspapers (44
articles).

[PR on the new curriculum]
An advertising sign announcing the new
curriculum was newly placed at Akita Station
and Akita Airport to provide information. The
sign had a link to a page specially created on the
AIU website to give detailed information on the
curriculum.

Annual Plan AY 2020 Annual Report AY 2020Medium-Term Plan (AY 2016-2022)
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b) AIU will continuously hold a ‘Global
Workshop’ as it has done in the past, where
high school students interested in AIU in
and outside of Akita Prefecture will have an
opportunity to experience AIU’s PBL
courses, in order to help the participants
understand the attractive features of AIU
and to secure outstanding students.

○

B. AIU will proactively utilize social
networking services (SNSs) such as
Facebook in addition to the university
website to transmit information that are
appealing to high school students, their
parents, and other concerned people in a
timely and swift manner.

B. AIU will transmit university information in
a compounding manner by cross-linking
between AIU’s official Facebook page and
YouTube channel and the university
website to achieve synergistic effects. In
addition, new university PR videos will be
produced and published on YouTube.
Likewise, advertisements will be run on
SNS, etc., using their advertising function
that will specifically target high school
students that are based in Akita Prefecture.

○

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020 Self-Evaluation

[Facebook]
In addition to posting articles as needed in
conjunction with the AIU website, AIU placed
advertisements targeted at high school students
and their parents on Facebook. The AIU official
Facebook page newly received 447 Likes (the
total number of Likes increased by 9.7% from
that at the end of the previous academic year).

[YouTube]
AIU produced 12 PR videos (nine intended for
domestic students and three for international
students) and released them on AIU’s official
channel. As well as notifying the existing channel
subscribers, AIU announced the release on the
AIU website and Facebook page. As a result, AIU
newly gained 622 subscribers (users) (increased
by 37% from the end of the previous academic
year).

[PR through social media]
Continued from last academic year, AIU placed
advertisements on Facebook, Instagram, and
Studyplus, a site used widely among university
candidates for recording and management of
learning activities, to more powerfully
communicate the university's features, new
curriculum, and information for prospective
examinees. AIU also mounted an advertising
campaign in the Sakigake Shimpo digest on Line
linked with the printed version to publicize AIU’s
initiatives to the subscribers of the service (many
living in Akita or living outside the prefecture
but coming from Akita).

In October, AIU ran an online Global Workshop
for 15 high school students chosen from 202
applicants (128 in the previous academic year)
and recruited seven outstanding students (quota
of five).
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C. AIU will offer university information
sessions, etc., in which university alumni
and current students will also participate,
to communicate the university’s appeals to
high school students and also take
advantage of various services that are
offered by private businesses for high school
students and other people preparing for
university entrance examinations.

C. University information sessions will be
continuously offered with utilization of
online access across Japan with
participation of alumni and current
students, along with information sessions,
etc., that the current students will offer at
their alma maters. In addition, AIU will
utilize various events organized by external
private entities such as a campus
experience program and university
guidance sessions to communicate the
university’s attractive features to high
school students and other people preparing
for university entrance examination.

○

② ②

A. AIU will continue to offer general entrance
examinations and various types of special
selection examinations on an independent
schedule that is separate from that of other
national and public universities. AIU will
also reform its entrance examination to
evaluate applicants based on more diverse
criteria in line with the entrance
examination system reform being planned
by the government, so as to recruit students
from various segments of the population
that are highly motivated to learn and have
awareness of important issues.

A.  AIU will continue to hold its general
entrance examination and various other
special selection examinations on its own
unique schedule that is separate from that
of other national and public universities.
AIU will also widely disseminate
information on its new entrance
examination system that will be
implemented ahead of the country’s
entrance examination reform, at university
information sessions, open campus events,
through distribution of pamphlets, and
publication on the university website, etc.

○

B. AIU will adopt a simpler and more
convenient procedure for prospective
students to submit their applications for
admission including web-based submission
of applications in order to increase the
number of students applying to the
university.

B. AIU will continuously accept web-based
applications.

○

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020 Self-Evaluation

Entrance examination reform

AIU continued to offer general entrance
examinations scheduled independently from
other national and public universities and
various other special selection examinations.
Regarding changes in the entrance examination
system, including the use of private English
examinations and adopting descriptive questions,
due to the abolition of the National Center Test
for University Admission and the start of a new
common test in 2020, AIU actively disseminated
the changes through online open days and other
events, provision of information on the website,
and other means.

AIU continued to accept online applications for
general entrance examinations.

Entrance examination reform

While traveling was restricted due to the spread
of COVID-19, AIU participated in 12 PR events
held by private organizations (AIU participated
online in nine of them held outside the
prefecture) and provided information to a total of
718 high school students and their parents.
In addition, AIU organized 48 information
sessions, mock classes, and visiting lectures
(1,668 participants) at high schools.
AIU also held round-table talks with current AIU
students (239 participants) during the online
open days in June to July and those (49
participants) during the Global Seminar “Online
one-day seminar.”
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③ ③

A. AIU will continue to offer the global
seminar entrance examination specifically
for high school students that are Akita
Prefecture residents. AIU will also set up a
regional quota for applicants that are
residents of the prefecture as part of the
entrance examination reform in order to
promote the admission of motivated high
school students from within the prefecture.

A. AIU will continue to offer the global
seminar entrance examination. In addition,
the student recruitment committee will
examine the contents of the mock classes
and information sessions being offered, etc.
to increase the number of incoming
students who will be graduating from high
schools based in Akita Prefecture.

○

B. AIU will offer various seminars, on-site
classes, university tours, etc. that will serve
as opportunities where high school students
from their freshman year become more
familiar with the university in order to help
them attain better understanding of the
university so as to drive up the total
number of applicants.

B. In addition to offering on-site classes, etc. at
high schools, AIU will actively disseminate
information on the university’s unique
characteristics and attractive features to
1st-year high school students by offering
high-school-and-university-coordinated
classes at the Consortium of Universities in
Akita, etc. in order to increase the numbers
of applicants and enrolling students from
high schools based in Akita Prefecture.

○

C. AIU will implement initiatives to develop
more pathways from various high schools to
the university, such as the expansion of
global seminar*8 participants, delivery of
on-site classes, and provision of support to
special programs that are run by super
global high schools in order to allow a
greater number of prospective students to
experience what it is like to study at AIU
and also entice more excellent candidates to
apply to the university.

C. AIU will conduct PR activities to raise the
awareness of the Global Seminars, on-site
classes, etc. among wide-ranging
demographics. AIU will also provide
opportunities for in-prefecture high school
students to experience what it would be like
to study at AIU by offering high-school-and-
university-coordinated classes at the
Consortium of Universities in Akita, etc.

○

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020 Self-Evaluation

For preventing the spread of COVID-19, AIU
conducted a one-day online Global Seminar
instead of the conventional three-day, two-night
face-to-face seminar in September. AIU also
changed the format to trial lessons and round-
table talks with current AIU students. The
seminar was attended by 49 participants (all
third-year students). AIU conducted face-to-face
interview examinations in November when a rise
in the number of COVID-19 cases was relatively
small in the prefecture.
A record of 23 applicants (among a total of 50
applicants) passed the Global Seminar entrance
examination whereas the quota was 15. Three of
them were among those targeted for student
recruitment activities by admission officers.

AIU held 48 information sessions, mock classes,
and visiting lectures (1,668 participants) at high
schools.
AIU dispatched four faculty members to the high-
school-and-university-coordinated class held by
“Consortium of Universities in Akita” and they
gave a lecture titled “Invitation to International
Liberal Arts” four times. The lectures were
attended by 25 first-year high school students, 19
second-year and one third-year student.

“Online one-day seminar” was attended by 49
participants and the high-school-and-university-
coordinated class by 45 participants as well as 48
information sessions, mock classes, and visiting
lectures at high schools were attended by 1,668
participants.

Increase in the number of incoming students
that are residents of Akita Prefecture

Increase in the number of incoming students that
are residents of Akita Prefecture
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D. AIU will roll out new PR campaigns such as
campus tours for high school teachers in
addition to continuously visiting various
high schools in Akita Prefecture with the
aim to improve their understanding of the
university’s educational environment so
that they can use the information during
academic counseling of their students.

D. AIU members will visit all high schools in
Akita Prefecture in an effort to provide
information on the university entrance
examinations and gather information on the
latest trends pertaining to high school
students’ post-graduation plans, etc. and
also conduct publicity activities by holding
AIU campus tours for high school teachers,
etc. In particular, AIU members will make
repeated visits to the high schools whose
students previously enrolled at the
university in order to communicate the
attractive features of AIU to the teachers
and students there.

○

E. AIU will implement new student recruiting
measures in order to increase the number
of prospective students that will be applying
to the university through recommendation-
based entrance examination and other
types of special selection examinations.

E. Utilizing opportunities such as academic
counseling events, global seminar, and high
school visits, AIU will explain to high school
students and teachers its policy on the
special selection examination such as
recommendation-based entrance
examination, and also disseminate
information on the new entrance
examination system in order to increase the
number of applicants. In addition, the
Admission Officer will promote cooperation
with high schools and continuously conduct
student recruiting activities.

○

F. AIU will offer more scholarship funds and
other forms of financial support to the
newly enrolling students that are from
Akita Prefecture.

F. AIU will continue to offer an enrollment fee
reduction and the Young-Cedar Scholarship
to in-prefecture applicants.

○

Self-EvaluationMedium-Term Plan (AY 2016-2022) Annual Plan AY 2019 Annual Report AY 2020

Although visits to all the high schools were not
possible for preventing the spread of COVID-19,
from September to December, AIU
representatives visited 15 high schools whose
students had applied for AIU before and provided
the teachers with explanations about the
curriculum, entrance examination system, and
related measures, admission officer system and
other relevant topics. They also checked with the
teachers about the status of applications and
asked them to recommend their students for
application.

AIU explained the entrance examination system
at the online university information sessions.
AIU also explained how the Global Seminar
entrance examination would be conducted to
provide information during visits to high schools
and the Global Seminar “Online one-day
seminar.”
At the same time, explanations on the admission
officer system were given during visits to high
schools. In addition, admission officers visited
two high schools that recommended their
students (five third-year and one second-year
student, or six students in total) and interviewed
those students, their homeroom teachers, and
guidance counselors. As a result, five third-year
students took the AIU entrance examination and
three enrolled in AIU.
AIU continued to provide enrollment fee
reductions to applicants from Akita Prefecture.
AIU also granted 5,807,250 yen to 74 students in
the Spring Semester and 4,685,850 yen to 60
students in the Fall Semester on the Young-
Cedar Scholarship.
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④ ④

A. AIU will continue to accept company-
sponsored students and actively
disseminate information on the non-degree-
seeking student and auditor programs by
distributing university pamphlets to the
university facility users and event
participants.

○

B. AIU will actively disseminate information
on the non-degree-seeking student and
auditor programs through the university
website, etc.

○

☆ Numerical goals ☆ Numerical goals ☆ Achievement(s)

・ Applicant-to-admission ratio in general
entrance exam: at least 5:1

・ Applicant-to-admission ratio in general
entrance examination: at least 5:1

・ Applicant-to-admission ratio in general
entrance examination: 11:1

・ Number of students admitted from within
the prefecture: at least 20% of the incoming
undergraduate student

・ Number of students admitted from within
the prefecture: at least 20% of incoming
undergraduate students

・ The number of students admitted from
within the prefecture: 26 (enrolled in April
2021). 15% of the quota.

Although we refrained from active publicity in
order to prioritize reliable online class
management, we accepted five auditors for the
undergraduate and one for the graduate school.

Self-EvaluationMedium-Term Plan (AY 2016-2022) Annual Plan AY 2020

Admission of working adults and non-traditional
students AIU communicated and advertised the AIU's

entrance examination system and the non-
degree-seeking student and auditor programs
using the AIU website, university brochures, and
information sessions. As a result, one working
adult took the entrance exam, passed it, and
enrolled in AIU.

Admission of working adults and other types of
non-traditional students
AIU will actively disseminate information on
the availability of the non-degree-seeking
student and auditor programs to people that
are visiting the campus to use university
facilities, attend lectures, etc.

Annual Report AY 2020
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① ① Improvement of AIU’s international recognition
A. AIU will make improvements on its English

website and advertisement contents.
A. AIU will improve its English website and

contents of other advertising media with
the aim to lucidly explain the unique
characteristics and appealing points of AIU
including its new curriculum, which will
mainly target overseas students who are
interested in the university’s exchange
programs and short-term programs, and
those seeking to be admitted as regular
degree-seeking students.

○

AIU ran the operations as arranged in the
annual plan.

(Notable points)
AIU achieved the target number of overseas
partner schools set in the medium-term plan.
Although the planned activities were canceled
due to the spread of COVID-19, AIU achieved
the result as planned to utilize online
meetings with the partner schools.

Improvement of AIU’s international recognition

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020

(2)  International Student Recruiting

To convey AIU’s features and the new curriculum
clearly, AIU updated the content of the student
exchange program brochure and continued to
issue two types of the brochure, simplified and
detailed, to meet the needs of students interested
in study abroad. Although the printed version of
the brochure could not be distributed due to
COVID-19, AIU posted an electronic brochure on
the website to provide the information to partner
schools.
AIU also posted the “Student Voice” of exchange
students from 13 partner schools in 10 countries
and regions and 12 AIU students representing
clubs and circles and the “Teacher Voice” of eight
faculty members on the English website to
communicate AIU’s features in students’
viewpoint and emphasize bonds between
students and teachers. In addition, to provide
English content for international students, AIU
created a YouTube subchannel. Thanks to the
enhanced provision of information on those
websites and social media, the number of users
and followers who Liked the official Facebook
page for international students interested in a
short-term study abroad program increased to
832.
AIU produced and released three PR videos for
international students interested in studying at
AIU.

Self-Evaluation
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B. AIU will actively conduct advertising
activities at various international
conferences, international student fairs, etc.
that are attended by university instructors
and staffs from around the world.

B. a) AIU faculty and staff will participate in
international conventions where many
experts and officials responsible for
international exchange programs will be
attending from the U.S., Asia, Oceania, and
Europe, in order to actively introduce AIU
by opening its own booth on the convention
sites and further expand and deepen the
personal networks of international
exchange and study-abroad staffs working
at overseas universities.

○

b) AIU will disseminate information on its
international activities to visitors and
international students on campus by
posting information related to AIU’s
partner schools and study abroad programs.
  AIU will also promote international
students’ participation in the study-abroad
fair held on campus so as to further spread
information on AIU’s international
exchange activities.

○

② ②

A. AIU will try to improve upon its
multicultural symbiotic campus concept by
building a global network of partner schools
that represent various countries and
regions and also actively accept short-term
international students through the Summer
Program*11, partners program, etc.

A. a) AIU will continuously and closely exchange
relevant information and strengthen its
relationships with partner schools through
activities such as participation in
international conferences and other
international exchange events as well as
faculty and staff exchange for training
purposes, visits to partner schools, and
receiving visitors from partner schools.

○

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020 Self-Evaluation

International conferences AIU had been planning
to participate in were canceled due to the spread
of COVID-19 and it was impossible to send AIU
personnel abroad or receive guests from abroad.
However, AIU exchanged information with
partner schools through online meetings and
strengthened the relationships with them.

Strengthening of the relationships with the
existing partner schools, strategic expansion of
the partner school roster

Although meetings AIU had been planning to
participate in were canceled due to the spread of
COVID-19, AIU took part in online country-by-
country higher education fairs in New Zealand
and Germany and had online meetings
separately with each of partner schools and
potential target universities to actively advertise
AIU’s activities including the new curriculum,
features of the university and expand and
strengthen the personal network.

As many students lived off-campus due to the
COVID-19 impact, AIU updated the information
on partner schools on the AIU Total Management
System (ATOMS) to allow students to access the
information on or off-campus. AIU also produced
a video of an information session on study abroad
and made it available anytime. Utilizing AIU
Moodle System (AIMS), AIU enhanced the
information on the special study abroad program
and the virtual study abroad both launched in
AY 2020. In addition, as a face-to-face study
abroad fair could not be held, AIU organized an
online interactive session with international
students.

Strengthening of relationships with existing
partner schools and strategic expansion of the
partner school roster
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b) AIU will continue to actively accept
international students through exchange
student admission twice per year and by
continuing short-term programs such as the
Partners’ Program.

○

c) AIU will strengthen its cooperation with the
existing partner schools through student,
faculty and staff exchanges in the
framework of the Super Global University
(SGU) Program.

○

B. AIU will try to expand the roster of partner
schools by adding around five new schools
each year, which must be high-caliber
overseas universities in terms of the quality
of education and research that they offer,
with a view toward exchanging not only
students but also faculty and staff members
with them.

B. a) AIU will set up quotas for allowing students
from non-partner schools to attend the
university in the Spring and Fall Semesters
and through short-term study-abroad
programs. This move will allow the
university to actively accept students from
non-partner schools that are interested in
the Japanese language, Japan studies, or
liberal arts in general and want to apply to
AIU. This will also create opportunities for
AIU to acquire new partner schools.

○

Medium-Term Plan (AY 2016-2022)

In the Spring and Fall Semesters, AIU accepted
45 exchange students on an online basis (25 in
spring and 20 in fall). AIU also accepted seven
students on a new short-term online program.

[Overview of online Japan Studies Course
program]
・Higher intermediate Japanese：Issues in
Contemporary Japan
Period: January 4 to February 12 (six weeks)
Number of participants: Seven (Australian
National University and Universiti Sains
Malaysia)

AIU identified the needs of partner schools of the
Partners’ Program and offered a new online
Japan Studies Course program.
As to the classes by faculty members invited from
overseas universities including partner schools,
AIU provided intensive sessions by five faculty
members from three countries using a web
conferencing system. Instead of sending AIU
faculty members abroad, AIU promoted academic
interaction such as online lectures and exchanges
of opinions with the University of Oxford, the
University of Bologna, and Tamkang University
and gained knowledge about the teaching
methods and research of overseas faculty
members under the common issue of COVID-19
pandemic.

Allocating quotas for non-partner schools in the
Spring and Fall Semesters resulted in the
acceptance of one student from a non-partner
school in spring. AIU confirmed the possibility of
agreeing with the non-partner school and the
needs of the school.

Annual Plan AY 2019 Annual Report AY 2020 Self-Evaluation
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b) AIU will try to conclude new partnership
agreements with at least two new
universities by active contact and exchange
with candidate partner schools in
international exchange events, etc. It will
select candidate schools from all over the
world that offer high-quality education and
research, based on the analysis of the
information gathered on those universities.
In addition, AIU will review the current
roster of partner schools to see whether
they meet the academic needs of AIU
students considering the new curriculum,
and also examine effective measures, etc.
for maintaining its agreements with the
existing partner schools, out of which AIU
plans on keeping at least 200 partner
schools on the roster.

○

③ ③ A. AIU will offer Japan Studies and East Asia-
related courses in order to provide sufficient
learning opportunities for interested
international students.

○

B. a)  AIU will apply for scholarship funds for
international students that are offered by
the Ministry of Education, Culture, Sports,
Science and Technology (“MEXT”), etc. for
pre-booked admissions, and endeavor to
secure an appropriate number of slots
reserved for students admitted based on
recommendations in proportion to the
scheduled number of all incoming students.
AIU will also admit international students
in a sufficient number to use up all reserved
slots for recommendation-based admission
being allocated to AIU in order to maximize
opportunities for qualified students.

○

Self-Evaluation

Regarding the Honors Scholarship for Privately-
Financed International Students offered by the
Ministry of Education, Culture, Sports, Science
and Technology, AIU gained a reserved quota of
three postgraduate students and one
undergraduate and gave the scholarship to one
postgraduate student who met the grades and
financial criteria in the Spring Semester. In the
Fall Semester, as planning to accept no regular
international students, AIU did not gain a
reserved quota. However, AIU applied for a
reserved quota for the AY 2021 Spring Semester.

Utilizing a web conferencing system, AIU
actively had meetings with candidate partner
universities and identified universities that met
AIU's educational goals and learning needs. As a
result of further discussions with those
universities, AIU newly concluded a partnership
agreement with two universities.  While keeping
the number of partner schools over 200, AIU
made efforts to enhance the quality of the
partnership.

AIU ran a total of 50 courses, including four new
courses, in Japan Studies and East Asian Studies
to ensure international students learning
opportunities.

AIU will improve the quality of education it
offers including that of Japan Studies and
provide support in the form of scholarship
funds for international students attending
AIU, etc. in order to improve the level of
satisfaction of international students and also
develop an optimal environment for accepting
international students.

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2019 Annual Report AY 2020
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b) By prioritizing the allocation of scholarships
to the partner schools with strategic
importance, AIU will make efforts to
promote acceptance of their students,
facilitate exchange activities, and
strengthen ties with those schools.

○

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2019 Annual Report AY 2020 Self-Evaluation

Scholarships were allocated preferentially to 26
partner schools of great importance. They were
offered to students for the virtual study abroad
program because of the cancellation of the study
abroad program on a face-to-face basis. There
were no students entitled to scholarships.
However, this effort led to the recruitment of
international students for a semester from a new
partner university. As the example showed, AIU
endeavored to promote virtual interaction and
strengthen the relationships with partner schools
while COVID-19 was still spreading and
acceptance of international students traveling
from abroad was canceled.
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④ ④ AIU will continue its entrance examination
for international students (April
admission/September admission) for those
applying from abroad.
　

○

☆ Numerical goal ☆ Numerical goal ☆ Achievement(s)

・ Number of overseas partner schools: 200
universities (targeted academic year: by
2021)

・ Number of overseas partner schools:
Maintain at least 200 universities.

・ Number of overseas partner schools: 200
universities

① ① In addition to the ongoing recruiting efforts
by disseminating information through the
university website, Facebook, graduate
school pamphlets, etc., AIU will continue to
produce PR posters, etc., to advertise the
graduate school program. AIU will also
actively and effectively conduct publicity
activities through various media channels
such as TV, newspapers, and magazines.

○

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020 Self-Evaluation

AIU ran the operations as arranged in the
annual plan.

(Notable points)
AIU started to advertise on Facebook and
Instagram to attract potential applicants for
AIU.

AIU will aim to recruit a sufficient number of
international students through international
student selection examinations, etc.

(3)  Graduate Student Recruiting

On the website, AIU provided information and
gave publicity about the entrance examinations
for international students (April and September
admissions) and duly implemented the
examinations.

[Result of the entrance examinations]
・ Entrance examination for international
students I (April admission)
　12 applied
　one passed
　one enrolled
・ Entrance examination for international
students II (September admission)
　27 applied
　two passed

AIU continued to produce the graduate school
brochure printed in both Japanese and English.
AIU used the brochure for PR activities by
sending copies to persons requesting literature
on AIU and relevant faculty members of
universities having departments in the fields
related to those of AIU graduate programs. Since
it was difficult to visit such other universities or
ask them to put up posters on campus due to the
spread of COVID-19, AIU placed an
advertisement on Facebook and Instagram as an
alternative. As a result, the ad reached 2.04
million users and led to more than 24,000 hits on
the AIU website.

AIU will conduct advertising campaigns
through various types of media such as the
university website, TV, newspapers,
magazines.
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② ② AIU faculty and staff members will lead the
efforts to hold graduate school information
sessions, individual counseling sessions,
etc., in six different locations across Japan
including the Tokyo metropolitan area. In
addition, AIU faculty members will visit
various universities to provide individual
counseling sessions and engage in other
publicity activities.

○

③ ③ AIU will offer a matriculation fee waiver to
English instructors working in Akita
Prefecture and Saturday courses and the
long-term registration program to offer
more convenient learning opportunities for
working adults.

○

④ ④ AIU will offer internal information sessions
on the graduate school to its own
undergraduate students.

○

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020 Self-Evaluation

AIU will actively hold new events such as
graduate school information sessions and
individual counseling sessions in Tokyo and its
surrounding areas in order to recruit a
sufficient number of out-of-prefecture graduate
school students.

AIU will offer matriculation fee waiver,
Saturday courses, and the long-term
registration program to English instructors
working in Akita Prefecture in order to
recruit a sufficient number of students that are
working adults.

AIU will conduct various advertising and
recruiting activities such as internal
information sessions in order to entice
excellent students from its own undergraduate
program to enroll at the graduate school.

AIU canceled the information sessions in six
cities for the prevention of COVID-19 and held
online information sessions (29 participants) and
an online individual counseling session (105
participants).

Although AIU canceled the exclusive information
session for its undergraduate students on the
graduate school due to the spread of COVID-19,
AIU invited participation in a graduate school
information session publicly on the AIU website
and AIU undergraduates participated in the
session.

An incumbent teacher was dispatched from the
Division of Akita Prefectural Board of Education
and enrolled in AIU. Regarding the English
Language Teaching Practices, AIU made special
arrangements, for instance, scheduling the
“Introduction to Research Methods in Language
Education,” one of the compulsory courses, for
Saturdays.

[Use of programs]
・ Matriculation fee waiver to prefectural English
teachers: one
・ Long-term registration program: four
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① ① At the library, AIU will offer a wide range
of books and reference materials including
databases that are closely related to its
education and research subjects. In
particular, AIU will endeavor to improve its
collection of books on the academic areas
and subjects that will be needed for the new
curriculum and also update its Western
literature holdings for reference materials.
AIU will also start offering the Web of
Science citation database service that will
help its students and researchers effectively
search for academic papers and investigate
prior research works in order to aid their
survey and research activities in their
specialized fields.

○

By providing courses online, AIU enhanced
the remote services including learning
assistance, and ran the operations as arranged
in the annual plan.

(Notable points)
AIU closed the library and the Language
Development and Intercultural Studies Center
(LDIC) early following AIU's COVID-19
business continuity plan (BCP). Instead, AIU
enhanced the online services.

AIU updated the library collection by adding 1,090
new books and documents (852 Japanese books,
231 foreign books, and seven audiovisual
materials) including those in the fields and on the
subjects to be required for the new curriculum and
removing old foreign books. As a result, the library
provided a collection of 83,000 books, together with
370,000 titles of electronic books and 1,600 titles of
electronic journals. To support remote learning,
AIU improved accessibility from the outside of
campus to e-books and e-journals and databases
and purchased as many e-books and other
electronic materials related to courses as possible.
In addition, AIU introduced the interdisciplinary
database "Web of Science" and the research
evaluation tools "InCites Journal Citation Reports"
and "Essential Science Indicators" to enhance its
research support. Furthermore, the library
provided the postal lending service and the
reference service using a web conferencing system.
For faculty and staff members, the library
continued face-to-face services, opening from 10:00
to 18:00 on weekdays to ensure support to
maintain the quality of education and research
under the COVID-19 crisis. As students were
allowed to enter the campus and access the
facilities from January 2021, the library was
opened from 10:00 to 20:00 on weekdays and 18:00
on the weekend and holidays.

Annual Report AY 2020Annual Plan AY 2020

3. Student Support

Self-Evaluation

(1)  Learning Support

AIU will expand its collection of books and
other materials in the library, maintain the
24/7 operation of the library, and enhance the
convenience of using the library by upgrading
the library software, etc. in order to improve
search functionality.

Medium-Term Plan (AY 2016-2022)
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② ② ○

③ ③ AIU will support students to acquire higher
English competency. To this end, it will
adopt graduate-student teaching assistants
(TAs) and undergraduate-student peer
tutors (PTs) to provide English essay/report
writing tutorials at the Academic
Achievement Center (AAC). In addition,
AIU will provide individual learning
support to students. AIU will also widely
disseminate information on the positive
effects of students’ use of the
aforementioned services to the students and
faculty members in order to promote the
use of the facility.

○

④ ④ Through the Academic Career Support
Center (ACSC), AIU will offer support to
students that are intent on attending
graduate schools by providing them with
information on various graduate schools in
Japan and overseas, including the graduate
school at AIU.

○

Self-EvaluationMedium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020

AIU will offer guidance on how to write papers
effectively in English to improve the students’
English skills and also provide individual
learning support in mathematics, statistics,
and other subjects at the Academic
Achievement Center (“AAC”).

In addition to the regular consultation for
graduate-school-bound students by AIU faculty
members, AIU conducted six online events,
including advanced professional lectures by guest
speakers and meetings to hear about experiences
of students having entered graduate schools.

AIU will provide support to the students that
intend to enroll in the graduate program at the
Academic Career Support Center (“ACSC”).

AIU will improve and expand its collection
of English and other foreign language study
materials and enhance the students’
autonomous learning environment at the
Language Development and Intercultural
Studies Center (LDIC). AIU will also
continue to support students to acquire
higher English communication competency
by providing opportunities to take English
proficiency tests such as the TOEFL®. In
addition, AIU will upgrade the monitor in
the multi-purpose room and also install a
new monitor on the wall in front of the
LDIC to display news from overseas to
further improve the students’ autonomous
learning environment.

AIU started an online tutoring service and
employed a total of 33 teaching assistants (TA)
and peer tutors (PA). They provided individual
learning support services, such as guidance for
writing papers in English (655 times),
mathematics (82 times), and statistics (10 times),
and 864 students used the services.

AIU will provide self-directed learning support
by offering self-learning materials in various
languages, etc. at the Language Development
and Intercultural Studies Center
(“LDIC”).

As all the courses were provided online, AIU
introduced the online platform for English
extensive reading “Xreading" into the Language
Development and Intercultural Studies Center
(LDIC) to allow students to access books for
English extensive reading off-campus.
Furthermore, AIU introduced “OverDrive" which
allows online access to general foreign books,
DVDs, and proficiency exam preparation books to
enhance the collection of learning materials. AIU
also implemented the Foreign Language
Conversation Partner (FLCP) program. In
addition, AIU conducted TOEFL-ITP® Digital Test
five times (taken by a total of 352 students) and
provided the online Rosetta Stone®, which a total
of 184 students used in 18 languages. As students
were allowed to enter the campus and access the
facilities from January 2021, the LDIC was opened
from 8:30 to 20:00 on weekdays and 10:00 to 18:00
on the weekend and holidays. To encourage
students to take an interest in general STEM
courses while providing them opportunities to have
positive experiences in basic mathematics, AIU set
up the “Infinity Room,” where students could study
autonomously using various texts and tools
available there.
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⑤ ⑤ In addition to offering the pre-matriculation
education ‘Start Now Seminar’ to high
school students that have been admitted to
the university through the special selection
examinations, AIU will offer a pre-
matriculation program with a special focus
on English learning methods to high school
students living in Akita Prefecture that
have passed the global seminar entrance
examination.

○

⑥ ⑥ AIU will improve its operation of the
subject-based houses and enhance the
learning program that is offered there in
order to have the students engage in the
activities that take place at the subject-
based houses with higher levels of interest
and initiative. In addition, AIU will make
sure that the residents of each of those
houses will participate in student-led events
and give presentations on their activity
results, and also further promote the
activities that take place at the Komachi
Hall, which was established during the last
academic year, and also support the newly
enrolled students to engage in activities
with their own initiative.

○

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020 Self-Evaluation

Three houses in the Spring Semester: Japanese
Language House, Russian (Slavic) Language &
Cultural House, and English Education House,
and one house added in the Fall Semester: Coffee
(Politics) House (i.e., four houses in total)
continued their activities online and conducted
proactive learning programs while
communicating with faculty members serving as
their advisers. Making the most of online
activities, those Houses provided students with
opportunities to communicate with various
people and learn a lot from interaction with
them. For example, in the Japanese conversation
event held weekly by Japanese Language House,
exchange students who could not come to campus
due to the COVID-19 spread participated. At the
Warabiza workshop planned by Coffee House,
students exchanged opinions with the Ainu
people. Komachi House, intended for first-year
students, conducted online movie-watching
events periodically to provide opportunities to
increase the understanding of different cultures
and promote creative thinking.

AIU will newly introduce theme-based housing
complexes on campus and support students’
self-learning in order to allow them to have
additional educational
opportunities in their living space and also to
promote 24-hours-a-day liberal arts education.

AIU will offer pre-matriculation education to
the high school students that have been
admitted to the university through the special
selection examinations.

AIU conducted the “Pre-matriculation Education
Program for Examinees Passing the Global
Seminar Entrance Examination” online three
times between December and February and
guided TOEFL-ITP® preparation by EAP faculty
members and opportunities to sit for TOEFL-ITP
®  and see a course session (20 out of 23
successful applicants participated). AIU also
conducted a "Start Now Seminar" online as pre-
matriculation education for 78 applicants who
passed special selection examinations on
February 12 and 13 and 74 successful applicants
participated. The participants were taught
learning methods for increasing English
proficiency, academic math, and attitude towards
studying at university and provided with an
opportunity to sit for TOEFL-ITP.
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① ①

A. AIU will have its internal departments
coordinate and cooperate with each other to
promptly and properly address any student
issues pertaining to their mental and
physical health, needs for special learning
and living support, etc.

A. a) Close communication between faculty and
staff members will be ensured to promptly
and properly address any issues pertaining
to the mental and physical health of
students. AIU will also continue to provide
support to students in the form of
consultations, health education, psychology
education, medical examinations, and
influenza vaccination, etc., at the Health
and Medical Care Room and the Counseling
Room.

○

b) AIU will strive to prevent and eradicate any
form of harassment by disseminating and
strictly enforcing the ‘Guidelines for
Harassment Prevention’ and by providing
harassment counseling, etc., in an attentive
manner.

○

AIU ran the operations as arranged in the
annual plan.

(Notable points)
AIU provided support to maintain the physical
and mental health of students living off-
campus, for instance, by remote consulting
and online events. Considering the COVID-19
situation, AIU strengthened its financial
support, including a program to give a
scholarship (one-off grant) and
implementation of tuition reduction and the
exemption for the students suffering financial
difficulties.

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020 Self-Evaluation

Improvement of student life support
Since the courses were run online and the
campus was closed, AIU provided students living
off-campus with information and findings on the
new coronavirus and precautions to be taken,
using the COVID-19 page of the AIU portal site.
To respond promptly in case a student-developed
cold-like or other symptoms, AIU established a
system to receive a report using a form to be
completed by a student and sent by email or
online as well as provided the web consultation.
In addition, AIU issued a Health Check-up
Certificate so that students would not have a
problem with job-seeking activities. As to flu
prevention measure, AIU asked students moving
in a domitory to submit a vaccination record.
Furthermore, AIU endeavored to maintain the
physical and mental health of students on and
off-campus using various measures, such as
Healthy Meal Week event in line with health
issues, an early morning radio gymnastics event,
and remote counseling.

Improvement of student life support

(2)  Student Life Support

AIU organized sessions on harassment
separately for undergraduates, postgraduates,
and international students on a short-term
program during the online orientation period in
the Fall Semester to ensure they would be aware
of knowledge on harassment and contact
information for consultation. In addition,
harassment counselors offered counseling online.
The Harassment Prevention / Measures
Committee discussed  harassment prevention
and confirmed the countermeasures.
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B. AIU will expand its offering of scholarship
programs that are mainly funded by
donations, etc. and are unique to the
university, while also maintaining its
current financial aid programs such as
tuition discount/waiver, scholarship loan.

B. a) AIU will raise the awareness and
understanding of the scholarship funds
granted to academically outstanding
students during their study abroad and the
Ambassador Scholarship, which were
revised during the last academic year, and
also facilitate the operation of the existing
Young-Cedar Scholarship in an efficient
manner. AIU will also start offering a
tuition support scholarship program that
will be coordinated with the government’s
new higher education tuition support
program, and promote its students’ use of
the scholarship program. AIU will also
revise its long-term support scholarship
program to make it easier to use.

○

Self-Evaluation

AIU made efforts to raise the awareness of AIU's
scholarship and a scholarship (Enrolment
Support Scholarship) newly set up with
consideration of the launch of a new program to
support higher education by the Japanese
government. As to other scholarship programs,
AIU properly implemented them. Although the
study abroad program was canceled, AIU gave
scholarships to high achievers who planned to go
abroad and made other flexible responses as
situations required.

Mainly scholarships were awarded as follows.
・Young-Cedar Scholarship 10,493,100 yen
　（Spring 74students、Fall 60students）
・ Honors Program for Academic Achievement for
study-abroad candidates: 1,000,000 yen (five
students in spring and five in fall)
・ Enrolment Support Scholarship: 2,563,200yen
（Spring 18 students、Fall 17students）

・ Ambassador Subsidy: 20,000 yen ( Spring one
student)
To provide financial support to students not
covered by the new national support program,
AIU reviewed the existing AIU Long-term Aid
Scholarship for Degree-seeking Students. In
addition, for the students facing difficulties due
to COVID-19 or any other reasons, financial
support was strengthened through the
establishment of the AIU Emergency Support
Scholarship and additional tuition reduction and
exemption. AIU also provided support flexibly
according to students’ needs. For example, AIU
gave a one-off grant to students who had to leave
the student apartments due to the COVID-19
spread and lent 100,000 yen to students who
needed to buy a PC for online courses.

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020
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b) AIU will gather wide-ranging information
on the available scholarships provided by
Japan Student Services Organization
(JASSO) and other private organizations,
etc. to swiftly inform AIU students of the
opportunities to apply for those
scholarships. AIU will also provide hands-
on support in order to improve the rate of
students selected as scholarship recipients.

○

C. AIU will accurately grasp students’ needs
and improve and enhance its campus
environment, access to off-campus locations,
and other university infrastructures
accordingly in order to provide the students
with a multicultural and symbiotic living
environment that is also comfortable and
safe.

C. AIU will improve the campus environment,
etc. by learning the trends and needs of its
students through questionnaire surveys and
exchange of opinions at the Campus Life
Committee consisting of student, faculty
and staff representatives, etc. AIU will also
strive to maintain a hygienic environment
on campus, etc. in order to allow its
students to live comfortably.

○

Self-EvaluationAnnual Report AY 2020

The scholarship application guide was publicized
mainly by email. Because of the COVID-19
spread, AIU encouraged applicants to submit
applications by email to minimize applications by
post. This way, AIU took flexible measures to
avoid imposing undue effort and burden on
students. As the JASSO Scholarship,AIU were
made and that students must be ready to submit
necessary documents by the deadline.
Furthermore, AIU promptly implemented the
process of inviting applicants, receiving
applications, and screening them for the
emergency grant.
As to the existing study abroad scholarship for
Japanese students and the scholarship for
international students, special measures were
taken and screening was canceled due to the
spread of COVID-19. To ensure that students
who had planned to apply for those programs or
won the scholarships would not suffer
disadvantages, AIU kept them posted, informed
them of necessary procedures incorporating
changes by the special measures, answered their
inquiries, and provided individual counseling.

Based on the result of the questionnaire survey
on the use of buses and cars conducted in the
previous academic year, AIU rearranged the bus
route starting in January 2021 to provide
students with extra convenience. From the
winter program, AIU added guidance on the
garbage disposal, use of the laundry room, and
other rules to encourage students to maintain a
hygienic environment at the orientation for new
students moving in the student apartments on
campus.

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020
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D. AIU will accommodate students’ request to
move into on-campus housing in a flexible
manner by allowing them to live in vacant
rooms for limited periods, etc. so that the
largest number of students can live in on-
campus housing.

D. AIU will try to minimize the number of
vacant rooms by accurately monitoring the
number of students wishing to live in the
dormitories and student apartments and by
thorough control of the students moving
in/out. As for the issue of vacant rooms,
they will be efficiently utilized by allowing
short-term visitors and international
students coming to attend short-term
programs, etc. to stay there

○

E. In regard to the student satisfaction survey
that it has been conducting to better
understand the various opinions and needs
of the students and also improve the quality
of the student life support that it offers,
AIU will review, revise, and simplify the
questionnaire content with the aim to
reduce the amount of burden placed on the
students during the survey and also to
gauge the level of their satisfaction more
effectively. AIU will also increase the
number of student life committee meetings,
etc. to actively survey students’ opinions
and reflect them in the university
operation.

E. a) Through questionnaire surveys, meetings
with student representatives and the
Student Government as well as other face-
to-face communication, AIU will swiftly and
effectively obtain student feedback to the
extent possible and use it to improve the
quality of student life support services. To
this end, AIU will improve access to the
university by public transport and stipulate
rules on the use of parking lots, etc. and
tackle other important issues. AIU will also
consider conducting interview surveys, etc.
as a new method for understanding the
unique needs of short-term internal
students.

○

b) AIU will improve its student support by
widely surveying and reflecting the opinions
and requests of the students collected
through the Campus Life Committee
meetings, dormitory meetings, student
apartment meetings, student satisfaction
survey, returning international student
satisfaction survey, periodical meetings
with RAs and the Student Government,
etc., and will also develop a support system
that values student initiative.

○

☆ Numerical goal ☆ Numerical goal ☆ Achievement(s)
・ Number of student life committee meetings,

etc.: at least 10 meetings per year

・ Number of Campus Life Committee
meetings, etc., to be held: at least 10
meetings per year

・ Campus Life Committee meeting: four
times, meetings with the Student
Government: 38, and RA meeting: once a
week, or at least 10 in total

Some students had to leave dormitories or
student apartments with their possessions left as
they could not come back to pick them up due to
the spread of COVID-19. For such students, AIU
carried out the move-out procedures (packing and
shipping out the possessions). In addition, in
preparation for the winter program and the
Spring Semester of 2021, AIU decided to assign
one student only to each room and made
arrangements with applicants accordingly.

Medium-Term Plan (AY 2016-2022)

AIU had periodic meetings with the Student
Government once a week (38 times) except
during long vacations to swiftly incorporate
Student Voices. In addition, based on the result
of the questionnaire survey on the use of buses
and cars conducted in the previous academic
year, AIU rearranged the bus route starting in
January 2021 to provide students with extra
convenience.
To identify the needs of AIU students, including
international students on a short-term program,
who attended courses online at home or other
accommodations, AIU opened an online counter
once a week from October and had meetings with
47 students.

Self-Evaluation

The Campus Life Committee had a meeting four
times a year and provided advice and necessary
support in response to students’ requests. AIU
conducted a satisfaction survey on
undergraduate and postgraduate students once a
year and once on short-term international
students once in each semester. Through those
surveys, AIU collected opinions useful for future
improvement. University staff members attended
RA meetings held every week and meetings with
the Student Government. They gave helpful
advice and stimulated the growth of students.

Annual Plan AY 2020 Annual Report AY 2020
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② ②
A. AIU will offer various types of support to

the student government, clubs, and circles,
etc. in the form of financial support, advice
on the planning and operation of their
activities, etc. with the aim to promote the
students’ self-reliant activities.

A. a) AIU will provide financial support to
various extracurricular activities such as
the AIU festival as well as various student
club and circle activities, etc., along with
advice on activity planning and operation.
In addition, AIU will consider revising the
accounting forms and operation rules
pertaining to the student club and circle
activities, to improve the efficiency of the
related accounting process.

○

b) AIU will provide opportunities where its
students can interact with members of the
local community, etc. as part of student
activities. AIU will also make it mandatory
for those participating in student club and
circle activities to obtain sports safety
insurance coverage in an effort to develop
an environment where they can engage in
their activities more safely while feeling
less anxious.

○

Self-Evaluation

Improvement of extracurricular activity Improvement of extracurricular activity support
As the student festival was going to be held
online due to the COVID-19 spread, AIU
provided necessary advice and support to the
AIU Festival Executive Committee.
To identify problems of online extracurricular
activities, AIU conducted a questionnaire survey
on all the students. AIU granted the Student
Government and the committees access to the
web conferencing system (paid account), which
many respondents of the survey required, and
provided other assistance in their planning and
operation. AIU also improved the forms of
documents for the settlement of accounts of clubs
to facilitate their accounting.

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020

AIU advised making sure that interaction with
the local community should be focused on the
student festival and events held by clubs even on
an online basis. As a result, plays, musicals,
mock classes, and other events targeting the local
elementary school, junior high school, and high
school students were organized. As to the
compulsory purchase of the sports insurance,
AIU deferred the decision to AY 2021 or later as
face-to-face extracurricular activities were
greatly restricted due to the spread of COVID-19.
To ensure that the faculty and staff members
could feel comfortable helping with club
activities, AIU formulated the "Club Adviser
Manual".
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B. In order to improve the local community
service and international exchange
activities that its students are engaged in,
AIU will widely share with the students the
requests, etc. being made by the local
communities in regard to these activities
and also provide financial support to the
students that are attending international
conferences, etc.

B. a) AIU will utilize on-campus information
sessions, local community exchange fairs,
on-campus bulletin boards, mass emailing
to students, and other tools to timely
disseminate information on various
community contribution and international
exchange activities that are planned and
operated by municipalities and local
organizations in Akita Prefecture, in an
effort to create more opportunities for
students to partake in those activities. In
addition, AIU will gather information to the
extent possible on various programs and
support offered by international exchange
organizations, etc. and provide such
information to the students, based on the
previous program participation and
cooperation data.

○

b) AIU will endeavor to disseminate
information on the Ambassador Scholarship
to the students so that they can better
utilize the program and gain various
academic or international experiences.

○

① ① AIU will require students to take a career
design course as a mandatory course from
the first year, so that a good understanding
and awareness about working life can be
established. Students are also encouraged
to take an elective internship course from
the second year (or for those completing
EAP earlier, from the winter semester of
the first year), so that they can gain insight
into the social situations and specific
professional life.

○

AIU ran the operations as arranged in the
annual plan.

(Notable points)
Considering prolonged job-seeking activities
and a trend toward online screening due to the
COVID-19 situation, AIU provided students
with career support events and individual
counseling using online access.
AIU also held a joint information session on
graduate schools online.

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020 Self-Evaluation

(3)  Career Support

AIU divided the compulsory course "Career
Design" and ran two classes in each semester.
The course was attended by 85 students in the
Spring Semester and 101 in the Fall Semester, or
186 students in total. As to the "Internship"
course, 25 students applied for the activities and
23 students earned credits.

AIU did not invite applications for the
Ambassador Subsidy in AY 2020 because of the
spread of COVID-19 since the program was
premised on the travel of students within Japan
or across countries. AIU awarded the scholarship
to only one student who had already applied for
it (20,000 yen).
AIU made efforts to ensure the quality of results
by requiring the submission of reports and
recommendations and supervision by supervising
faculty members.

AIU provided information about online English
activities and interaction with elementary, junior
high, and high schools and conducting
information sessions using a web conferencing
system.

To allow the students to enhance their
essential skills for becoming effective working
adults and also their occupation selection
ability, AIU will offer a career design course as
one of the core courses that the students must
take in the Basic Education curriculum. The
university will also encourage students to do
internships.
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② ② AIU will help students get a better
understanding of various professions and
the sense of working life through lectures
by those invited from advanced industrial
companies, companies that have close
relationships with AIU, AIU alumni
associations, alumni, etc.

○

③ ③  AIU will hold the following events as often
as possible: company information sessions
on campus by invited company staffs from
within and outside of Akita Prefecture, pre-
study-abroad guidance, individual career
counseling sessions with students in the
Tokyo metropolitan area, joint events held
with other universities, etc.

○

④ ④ At the ACSC, AIU will support students
who wish to further study at graduate
schools by providing them with information
about graduate schools in Japan and
abroad, including AIU’s own graduate
school.

○

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020 Self-Evaluation

AIU held online information sessions of 142
businesses outside Akita and four businesses in
the prefecture throughout the year. As a
substitute for the job-seeking handbook, AIU
started to provide a platform using an online
video system (harutaka) for information sharing
among businesses, the Career Development
Center, and students, and for exchange of
recruiting email messages from October. AIU
also provided individual assistance including
counseling sessions using a web conferencing
system. In addition, AIU temporarily employed
students who already got a job offer and provided
an application form correction service and an SPI
aptitude test preparation course.
Although events hosted by the Association of
Career Support for University Students were
canceled, a skull session of university staff
members was conducted online.

In the “Career Design” course, AIU invited
personnel staff from two businesses (Otonatachi
and Shochiku) to give a lecture on the topic of
“What is the Meaning of Work?” AIU conducted
the job-seeking startup seminar in July and
October and the milestone seminar (studying
different industries) in December. In December,
AIU started mock job interviews and round-table
talks with AIU alumni both online.

As part of the career development course for
first-year and second-year students, AIU invited
the University of Oxford (UK), SOAS University
of London (UK), the University of Queensland
(Australia), the National University of Singapore,
Kyoto University, and Schwarzman Scholars
Program (China) and held a joint information
session on graduate schools with them to provide
opportunities to consider postgraduate education
as an option leading to a future career. In
addition, AIU agreed to preferential admission of
AIU graduates to SOAS University of London
graduate schools and tuition fee reduction or
waiver.

AIU will offer proper advice to students in
individual counseling sessions so that they
will gain a good understanding of what it
means to become working adults, the roles and
functions of various organizations, and the
roles, etc. that are played by the individuals in
those organizations. The university will also
hold lecture series, etc. by outside instructors
and working professionals that are successful
in various fields.

AIU will provide its students with various
types of information on recruiting companies
at on-campus corporate presentations, etc. and
also offer them individual career counseling
sessions, etc. before and after their study
abroad to give
detail-oriented career support.

AIU will offer support to the students that
intend to attend graduate programs in Japan
or abroad by holding lectures, providing advice
individually, etc.
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⑤ ⑤ ○

⑥ ⑥ AIU will consider starting offering lectures
given by entrepreneurs. In addition, AIU
will help its students obtain more practical
knowledge through activities offered at the
Institute for Asian Studies and Regional
Collaboration (IASRC).

○

☆ Numerical goal ☆ Numerical goal ☆ Achievement(s)

・ Employment rate after graduation among
the students seeking employment: 100%

・ Employment rate after graduation among
students seeking employment: 100%

・ Employment rate after graduation among
students seeking employment: 99%

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020 Self-Evaluation

AIU considered conducting information sessions
by businesses in the prefecture online due to the
spread of COVID-19, but AIU could not because
of some businesses' problems with online access.
AIU also had to cancel visits to businesses and
workplace tours in the prefecture but AIU could
provide face-to-face internship programs with
municipalities in the prefecture (Senboku City
and Ugo Town).

AIU will implement new initiatives in
cooperation with various companies, business
support organizations, etc. to offer lectures to
students on the topic of entrepreneurship, etc.
with the aim to cultivate their entrepreneurial
spirit.

AIU planned a problem-solving internship
program by collaboration between AIU students
and businesses based in Akita and participating
in Akita Mirai-juku (management school) hosted
by Akita Bank. From September to February, a
total of 10 businesses and 18 students worked on
projects. In December and March, report sessions
were held. Details and achievements of the
projects and other information were shared at
the sessions.
AIU provided a lecture by entrepreneurs entitled
“Social Entrepreneurship.”

As part of information sessions for groups of
recruiting companies held on campus, AIU
will hold an information session that will
focus on companies based in Akita
Prefecture, explore the host companies to
create more in-prefecture internship
opportunities, and also provide financial
support for such activities. AIU will also
continuously work on the authorities
concerned to develop and improve
transportation access between AIU and
Akita Station, etc. which is an issue that
makes it difficult for AIU students to work
as interns. In addition, the Career
Development Center will lead efforts to
organize company visits within Akita
Prefecture twice a year to help students
deepen their understanding of Akita-based
companies, with a view to increasing their
employment in Akita.

AIU will cultivate internship opportunities
with companies that are based in Akita
Prefecture, more actively offer the matching
service between its students and Akita-based
companies, etc. that are planning to expand
business overseas, and also support student
groups’ efforts to visit various Akita-based
companies so that the number of AIU students
finding jobs within the prefecture will rise.
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①
①

A. AIU will provide research funds to the
faculty members to facilitate research
activities in their special fields so that the
research result can be reflected in the
education being offered to the students.

A. AIU will provide support to enable its
faculty members to conduct various
research activities, while ensuring that
internal research funds will be allocated
properly, and only appropriate expenses
will occur.

○

B. AIU will facilitate the development of
education programs that enhance the
content of the education provided by the
university by using the research funds
being allocated for the President’s projects
for which applications are openly solicited
within the university and promoting joint
research activities conducted by its faculty
members.

B. AIU will secure budgets that can be
allocated at the discretion of the AIU
President, so that they can be used not only
for research and surveys but also for
inviting and utilizing outside experts, etc. in
an effective manner.

○

Self-Evaluation

4. Improvement in Research

AIU utilized the president's discretionary budget
to promote the invitation of guest speakers.
As to the suspended research funds being
allocated for the president projects, AIU decided
to resume in AY 2021.

Promotion of research that enhances the quality
of education

Annual Plan AY 2020

(1)  Promotion of Research that Contributes to International Liberal Arts Education

Promotion of research that enhances the
quality of education

Annual Report AY 2020

AIU ran the operations as arranged in the
annual plan.

(Notable points)
AIU steadily made efforts to promote research
activities by faculty members through
appropriate allocation of research funds and
improvement in the efficiency in budget
spending procedures. AIU also expanded
opportunities to publicize and disseminate the
details and achievements of research at home
and abroad utilizing online access.
Furthermore, AIU established an application
support system that would help obtain Grants-
in-Aid for Scientific Research, including a
newly introduced peer review system of
applications among faculty members.

Medium-Term Plan (AY 2016-2022)

To perform faculty members' research activities
smoothly under the COVID-19 crisis, AIU
adopted an electronic approval system of
applications for research funds to enhance
efficiency in procedures for both faculty members
and the administration office. AIU also took
special measures as needed for flexible spending
of internal research funds so that faculty
members could be promptly equipped for
teleworking or online sessions and supported
diverse research activities by faculty members.

[Payment of research funds to faculty members]
・ Basic allocation (maximum amount per
application)
350,000 yen (full-time faculty members)
175,000 yen (specially-appointed faculty
members)
・ Allocation result
25,404,166 yen (73 full-time faculty members)
875,000 yen (five specially-appointed faculty
members)
Total: 26,279,166 yen
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C. AIU will conduct further surveys and
research activities on Akita and other Asian
regions through the Institute for Asian
Studies and Regional Collaboration.

C. The IASRC will continuously conduct
survey and research activities to tackle the
issues of the falling birth rate, aging
society, and declining population, which are
progressing in Japan and other Asian
countries and becoming important main
research topics. Efforts will be also made to
use the results of such activities to enhance
the quality of education offered at the
university.

○

Self-Evaluation

Surveys were conducted under the theme of
“Heritage and Diversity in Local Communities:
Perspectives from the Frontier of Demographic
Change,” selected for the “Topic-Setting Program
to Advance Cutting-Edge Humanities and Social
Sciences Research (Responding-to-Real-Society)”
project run by the Japan Society for the
Promotion of Science. The surveys included an
attitude survey on the acceptance of
international human resources for caregiving, a
comparative survey on the acceptance between
Japan and Korea, and one on the continuation of
regional festivals and traditional culture. The
results were publicized in research bulletins. As
to the acceptance of international human
resources for caregiving, a book was compiled
from the findings and published. In addition, to
examine the effects of COVID-19 on Akita
Prefecture’s tourism industry, the economic
ripple effects of tourism consumption were
analyzed in collaboration with students. The
findings are planned to be released as a paper in
a research bulletin and also used as teaching
materials for “Principles of Microeconomics” and
“Capstone Seminar.”

Annual Report AY 2020Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020
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D. AIU will implement organizational
initiatives such as the holding of on-campus
information sessions on the national science
research subsidy program with the aim to
obtain external competition funding and
entrustment projects.

D. AIU will support its faculty members to
obtain competitive research funds and
entrustment projects by holding
information sessions on the national
research subsidy program and providing
information on external competition
research funds, and also by dispatching
faculty and staff members to external
seminars and workshops, etc., so that the
contents of research will be enriched and
expanded.

○

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020 Self-Evaluation

AIU introduced an electronic bulletin board for
faculty members to promptly provide faculty
members with information on public offerings for
external competitive funds, including the Grants-
in-Aid for Scientific Research. Although AIU did
not send faculty and staff members to training
sessions held in Tokyo due to the spread of
COVID-19, AIU organized an online workshop by
its faculty members who had obtained Grants-in-
Aid for Scientific Research before twice in August
and September. As a result, 11 faculty members
applied for the Grants-in-Aid for AY 2021 as
research representatives and 10 as principal
investigators. In addition, AIU newly introduced
a peer review system of the Research Proposal
Document by the Research Management
Committee to help faculty members prepare a
strong Research Proposal Document to obtain
Grants-in-Aid for Scientific Research. The
Research Proposal Document of a faculty
member was reviewed by several faculty
members on request.

[External competitive funds obtained in AY 2020]
・ Grants-in-Aid for Scientific Research
15,900,000 yen (33 projects)

・Other external research funds
 22,253,094 yen（8 projects）
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E. AIU will publish findings from its faculty
members’ research projects in Global
Review that is published by the AIU Press
as well as in other academic journals in
order to disseminate information on the
university’s education and research
activities both domestically and
internationally.

E. In addition to continuously posting the AIU Global
Review on the university’s English and Japanese
websites, AIU will file an application with J-
STAGE (i.e., free-of-charge electronic journal
publication system) being hosted by the Japan
Science and Technology Agency to also publish
the content of the AIU Global Review there in
order to widely disseminate the faculty members’
research activities and findings all over the world.
AIU will also attempt to seize various
opportunities to create forums where those
research findings, etc. could be presented and
disclosed within AIU and also to the public.

○

② ② AIU will conduct faculty development (FD)
activities in a systematic manner.

○

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020 Self-Evaluation

AIU Press published the electronic bulletin
“Global Review” and made it available on the
AIU website (both in Japanese and English
versions). AIU also applied for publication of the
bulletin on J-STAGE (a free publication system of
electronic journals) run by the Japan Science and
Technology Agency and it was published as a
journal. AIU sold books issued by AIU Press via
private businesses at museum shops outside
Akita Prefecture and online shops. AIU placed
advertisements of AIU Press books on the Nikkei
Shimbun and it increased recognition and sales.
In addition, AIU held "Research Week 2020"
online to publicize the research results of faculty
members and students. AIU also filmed the event
and posted the video on the AIU website to
provide the research results externally.

AIU held FD 12 times on various topics, following
the annual FD plan. A total of 601 faculty and
staff members participated.

[Main topics of FDs held]
 ・ Online education
 ・ Applied International Liberal Arts (AILA)
 ・ Online assessment
 ・ AIU Global Match (promotion of interaction
with partner universities by faculty members)
 ・ Student support
 ・ Operation of parallel sessions

AIU will actively promote faculty development
(FD) activities such as holding of seminars and
workshops in order to improve the course
contents and methods and
also enhance the faculty’s teaching capabilities.
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① ① The IASRC will continuously lead the
efforts to invite researches from all over the
world including Japan to hold symposiums,
workshops, etc. in order to share the results
of research projects led by AIU faculty and
also to create opportunities for researchers
from AIU and other universities to interact
with each other.

○

② ② In collaboration with its partner schools and
other universities overseas, AIU will offer
PBL courses, dispatch faculty members to
those universities, and invite faculty
members from universities and
international organizations abroad, in order
to promote academic interaction and joint
research activities with them.

○

Self-Evaluation

Although PBL courses were canceled due to the
spread of COVID-19, classes by faculty members
invited from overseas universities including
partner schools were provided as intensive
sessions by five faculty members from three
countries using a web conferencing system.
Instead of sending AIU faculty members abroad,
AIU promoted academic interaction with the
University of Oxford, the University of Bologna,
and Tamkang University gained knowledge
about the teaching methods and research of
overseas faculty members under the common
issue of COVID-19 pandemic.

For prevention of the spread of COVID-19, AIU
held an open symposium on an online basis.

[Result]
Open symposium at the 41st meeting of the
Intercultural Education Society of Japan
"Namahage: Intercultural education from the
perspective of regional revitalization" (June 14th)
Number of participants: 200

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020

(2)  Promotion of Academic Interaction
Although some events had to be canceled due
to COVID-19, AIU implemented the
operations as arranged in the annual plan on
the whole.

(Notable points)
Using a web conferencing system, AIU
promoted academic interaction by continuing
to organize symposia and invite faculty
members from overseas universities.

AIU will facilitate interaction and joint
research activities with faculty members and
researchers from the partner schools and other
universities, such as overseas
universities, etc.

AIU will hold symposiums and other events to
create opportunities where the results of the
university’s research projects, etc. are shared
and the interaction among the faculty
members and researchers is facilitated.
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① ① While taking into account the requests from
the municipalities and boards of education,
etc., with which it has executed partnership
agreements, AIU will continuously dispatch
international students and faculty members
to local elementary schools, junior high
schools, and high schools to participate in
their English classes and various English
language activities in order to help local
students develop communication skills and
understanding of various cultures.

○

The result of the interaction failed to reach
the target figure due to COVID-19.

(Notable points)
AIU continued to help school children inside
and outside the prefecture to develop English
communication skills whereas face-to-face
activities were restricted. For example, AIU
gave cooperated using online for requests to
send faculty members and students. AIU also
newly conducted the English Village online.

(Points to be improved and remedial
measures)
Although AIU will resume face-to-face
interaction activities with strictly taking
preventive measures against COVID-19 when
students are allowed to be on campus,
participants will be mostly Japanese. Aiming
at enhancing the interaction activities for
helping develop English communication skills
and improve understanding of different
cultures, AIU will utilize online access which
international students can also participate,
provide separate programs packaged for
different purposes, and take any other
measure.

(1)  Support for Developing English Communication Skills of the Students at Local Schools

Although AIU did not send students and faculty
members to face-to-face activities for prevention
of the COVID-19 spread, AIU let its students,
including international students, participate in
online interactive activities of municipalities in
the prefecture, their boards of education, and
other organizations to cooperate in efforts to
improve English education.

[Result]
Online interaction: 19 times

[Detail] * All the numbers of persons are
cumulative totals.
・ Daycare center/nursery school: twice
　Number of participating students: 11 (including
one international student)
・ Elementary school: None
・ Junior high school: four times
　Number of participating students: 22 (including
four international students)
・ High school: four times
　Number of participating students: 19 (no
international student)
・ Other (e.g., interaction with local
organizations): four times
　Number of participating students: 24 (no
international student)
・ Other (e.g., interaction with organizations
outside the prefecture): five times
　Number of participating students: 32 (including
one international student)

Annual Report AY 2020

Ⅱ. Measures for achieving the objectives concerning community contribution

1. Educational Support for Local Schools

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Self-Evaluation

AIU will collaborate with local municipalities
in Akita Prefecture to send international
students that are studying at the university to
local elementary schools, junior high schools,
etc. in order to support English education and
intercultural understanding there.
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[Reference]
In addition to publicizing the program to 91
elementary and junior high schools through
the eight partner municipalities, we
individually contacted 31 elementary, junior
high, and high schools and kindergartens,
to maintain exchange activities even in the
spread of the COVID-19. However, the
number of activities was sluggish because
the schools could not allocate time for those
activities under the circumstances.

② ② AIU will offer on-site courses by dispatching
its faculty members as lecturers to high
schools in Akita and also hold various
seminars such as mock-classes in English at
the Global Seminar so that high school
students can improve their English skills

○

③ ③ AIU will continue to dispatch its faculty
members to Akita Minami High School even
after the Super Global High School (SGH)
project ends in order to support the high
school’s effort to improve its students’
English communication skills.

○

Medium-Term Plan (AY 2016-2022)

AIU provided a visiting lecturer in English at
high schools in the prefecture four times (113
participants) and conducted Global Seminar
“Online one-day seminar” (49 participants) and
mock classes (61 participants from within the
prefecture) during the online open days, to help
improve high school students’ English skills.

Annual Plan AY 2020 Annual Report AY 2020

AIU faculty members provided online guidance
on surveys and research to students of Akita
Minami High School. AIU also assisted after
Super Global High School (SGH) programs
ended. For example, AIU faculty members served
as judges at the open presentation of research
results in October.
AIU faculty members participated in the
information sessions on the online English
learning program in October.

AIU will offer on-site courses at high schools in
Akita Prefecture and also hold various
seminars, etc. that high school students can
attend to improve their English skills.

Self-Evaluation

AIU will provide support to super global high
schools by dispatching university faculty
members to the special programs being offered
there, etc.
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④ ④ AIU will continuously offer the English
Village program, which it has developed to
enable participants to learn English
through the use of English, to elementary
school, junior high school, and high school
students from Akita and other prefectures
in order to contribute to improving those
students’ English communication skill.

○

☆ Numerical goal ☆ Numerical goal ☆ Achievement(s)
・ Number of interactive sessions between

AIU’s international students and students
from local elementary schools, junior high
schools, etc. (sessions held at the university
and the local schools): 200 times/year

・ Number of interactive sessions between
AIU’s international students and students
from local elementary schools, junior high
schools, etc. (sessions held at the university
and local schools): 200 times per year

・ For prevention of the spread of COVID-19,
AIU canceled face-to-face exchange
activities and tried online activities using a
web conferencing system.

Number of online exchange events by
students including international students
with elementary and junior high schools: 19

For prevention of the spread of COVID-19, AIU
canceled face-to-face English Village and
conducted an online program instead. The
program, intended for participation by the unit of
school, was held seven times (221 participants) as
well as nine times (296 participants) for
participation on an individual basis by publicly
inviting participation.
AIU launched an online intercultural
understanding program for elementary school
children making the most of its know-how
acquired through English Village. The program
intended for individual participation was held
three times (88 participants) by publicly inviting
participation among elementary school children
across the country.

AIU will offer the English Village program to
elementary school, junior high school, and high
school students from Akita and other
prefectures, where they will learn English
while using English.

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020 Self-Evaluation
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① ① Based on the request of various
municipalities from within Akita
Prefecture, AIU will continue to dispatch its
faculty members as lecturers to the
prefecture’s instructor training program
and other training initiatives for
elementary, junior high and high school
English instructors to help improve their
teaching capability.

○

② ② Taking into account the direction provided
by the Akita Prefecture Board of Education,
AIU will continuously offer teachers’
seminars and also continue to provide
seminars on English teaching methods all
over Japan through the support of and joint
operation with the U.S. Embassy in Japan,
in order to support and contribute to
improving the teaching skills of the English
instructors at elementary schools, junior
high schools, and high schools.

○

(2)  Support for Improving the Teaching Capability of English Instructors

AIU held the “Teachers’ Seminars” and the US
Embassy programs to help improve the teaching
skills of English teachers at elementary, junior
high, and high schools.

[Teachers’ Seminars]
・ For elementary school teachers: once
　Date: July 29
　Host: Division of Akita Prefectural Board of
Education
　Venue: Akita Prefecture training institute
　Number of participants: 20

AIU will hold teachers’ seminars to English
instructors from various elementary schools,
junior high schools, and high schools in Akita
and other prefectures through which they will
learn how to run a program where English will
be taught using English.

AIU ran the operations as arranged in the
annual plan.

(Notable points)
AIU conducted projects inside and outside
Akita Prefecture to contribute to improvement
in teaching skills of English teachers in
primary and secondary education while
working closely with outside organizations.

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020 Self-Evaluation

At the request of the Division of Akita
Prefectural Board of Education and
municipalities in the prefecture, AIU dispatched
faculty members to assist in training programs
for English teachers.

[Result]
・ English training for elementary school teachers
(twice: two faculty members were dispatched)
・ English training for elementary and junior high
school teachers (six times: six faculty members
were dispatched.)
・ National private school education study
meeting in Akita (once: two faculty members and
three students participated online)

AIU will coordinate with the Akita Prefecture
Board of Education to dispatch university
instructors to the prefecture’s instructor
training program, etc. in order to help improve
the teaching capability of English instructors.
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[US Embassy programs]
・ English teaching skill training program for
native Japanese teachers (all online): 10 times, a
total of 544 participants
① Teaching method of critical thinking (April 6
to May 1)
　　61 participants
② Active learning for language teachers (May 11
to June 5)
　　94 participants
③ Language skill improvement for English
teachers (June 15 to July 10)
　　84 participants
④ TOEFL iBT® teaching method (July 20 to
August 21)
　　58 participants
⑤ Second language acquisition (August 3 to
August 28)
　　63 participants
⑥ Intensive seminar for English teaching skill
improvement (August 22 to August 23)
　　25 participants
⑦ Use of visual aids for fluency development
(August 31 to September 25)
　　60 participants
⑧ Philosophy of education (September 28 to
October 25)
　　37 participants
⑨ Language skill improvement for English
teachers (November 2 to November 29)
　　43 participants
⑩ Active learning for language teachers (March
1 to March 28)
　　29 participants

Medium-Term Plan (AY 2016-2022) Self-EvaluationAnnual Plan AY 2020 Annual Report AY 2020
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① ① AIU will contribute to and aid efforts to
facilitate the internationalization process in
various parts of Akita Prefecture by sending
international students, etc., to
municipalities with which the university
has executed exchange agreements and by
supporting their cultural exchange
activities.

○

2. Promotion of Internationalization

(1)  Promotion of Interaction between the Residents of Akita and International Students

Annual Plan AY 2020Medium-Term Plan (AY 2016-2022)

Although some events had to be canceled due
to the spread of COVID-19, AIU implemented
the operations as arranged in the annual plan,
on the whole, utilizing online access.

Self-EvaluationAnnual Report AY 2020

AIU will support various international
exchange programs being run by
municipalities in Akita Prefecture, including
those that are parties to international
exchange agreements, by sending international
students, etc. to the municipalities.

Although face-to-face exchange activities were
canceled for prevention of the spread of COVID-
19, AIU discussed the way of  activities with
municipalities AIU had signed an exchange
agreement within May. The meetings were aimed
at collecting information necessary to continue
exchange activities, including an interview on the
computer network or ICT environment of schools
under their jurisdiction, and maintaining
relationships with them. In November, AIU
planned online exchange activities with AIU
students including international students living
off-campus or overseas, and informed those
municipalities of them. AIU also informed other
municipalities in the prefecture and schools AIU
had had exchange before about those activities.
As a result, 19 online exchange events were held.
To support those online exchange activities, a
total of 12 students participated (six in the Fall
Semester and six in the winter program).

①  [Online exchange activities in the prefecture]
  ・ Akita City: four times
　・ Odate City: three times
　・ Yokote City: three times
　・ Yuzawa City: twice
　・ Noshiro City: once
 ・Daisen City: once

②  [Online exchange activities with other
municipalities outside the prefecture]
　・ Sendai City, Miyagi Prefecture: twice
　・ Okazaki City, Aichi Prefecture: once
　・ National: twice
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② ② AIU will contribute to invigorating and
internationalizing the local communities
and also promote the prefecture residents’
understanding on the university’s
initiatives, by encouraging its international
students, etc. to join traditional and
seasonal events, etc. that take place in
various parts of Akita Prefecture.

○

① ① Pursuant to the comprehensive agreement
executed between AIU and the Akita Bank,
AIU will provide a forum where its students
and various companies based in Akita
Prefecture can collaborate with each other
to solve problems, etc., and will also explore
ways through AIU can work together with
various organizations, etc.

○ The Institute for Asian Studies and Regional
Collaboration planned an mission-based
internship  with Akita-based businesses
participating in Akita Mirai-juku hosted by Akita
Bank and provided students with opportunities
to collaborate with the companies.
As for actual activities, the students worked on
solving problems of companies in the prefecture
by creating contents for overseas markets by
using SNS such as Instagram and proposing the
use of the idle real estate.

(2)  Promotion of Initiatives to Increase Interaction with other Asian Regions

AIU will provide support to Akita-based
companies that intend to expand business
overseas and also make various suggestions
concerning international exchange activities,
etc. based on the result of research conducted
by the Institute for Asian Studies and Regional
Collaboration.

Although some exchange activities through
research had to be canceled due to COVID-19,
AIU implemented the operations as arranged
in the annual plan on the whole mostly.

(Notable points)
In the internship in collaboration with
businesses participating in Akita Mirai-juku,
AIU provided students with opportunities to
tackle problems jointly with businesses on a
mission-driven program based on actual
problems of businesses in the prefecture and
the groundwork for future collaboration with
companies was formed.

AIU will raise the level of interaction between
its international students, etc. and local
elementary, junior high and high school
students as well as local residents by sending
international students, etc. to various events,
etc. being hosted by local organizations, etc. in
order to help the residents of Akita Prefecture
attain better international
understanding.

In the online Japanese classes taken by AIU
international students, 43 students from junior
high schools in the prefecture participated and
interacted with the international students in
Japanese and English. Through interaction
between international students and local
communities, AIU contributed to the vitalization
and internationalization of the regions.

Self-EvaluationMedium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020
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② ② In collaboration with various researchers
and research institutions in Japan and
abroad, AIU will conduct survey and
research activities on a variety of subjects
in order to expand its interaction and
interdisciplinary collaboration with
academics mainly in Asia but also in other
parts of the world. In addition, AIU will
invite researchers and also hire researchers
from within Japan and abroad in an effort
to promote academic exchange.

○

③ ③ AIU will accept working adults from outside
the university as researchers at the IASRC
and train their skills by having them
conduct surveys in order to help secure
human resources that are crucial for
expanding cooperation with overseas
organizations.

○

AIU accepted a postdoctoral researcher from the
University of São Paulo and the researcher did
joint research with AIU faculty members.
As part of the “Topic-Setting Program to Advance
Cutting-Edge Humanities and Social Sciences
Research (Responding-to-Real-Society)” run by
the Japan Society for the Promotion of Science,
the actual situation of the acceptance of
international human resources at nursing homes
in the Tohoku area was studied jointly with
researchers at Waseda University and the
prefectural administration and the report was
published.

In addition, AIU planned internships at a
national park and a geopark in Taiwan by
working with National Taiwan University.
Although AIU decided not to send students due
to the spread of COVID-19, AIU and the
university had academic interaction through
online lectures by professors at National Taiwan
University, which were attended by 11 AIU
students.

AIU planned to accept reporters from Akita
Sakigake Shimpo as researchers and send them
abroad for research activities. However, AIU
deferred the plan for the prevention of COVID-19
spread and discussed with the company for
implementation in the next academic year.

AIU will accept working adults from outside
the university as researchers or trainees for
the purpose of developing human resources
that will be crucial for raising the level of its
interaction with overseas organizations.

AIU will conduct new research in collaboration
with various domestic and international
research institutions, etc. with the aim to
further improve the level of Asian studies
being conducted at the university.

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020 Self-Evaluation
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① ① In addition to open courses, open classes,
special lectures, workshops, etc., organized
by the university, AIU will effectively
disseminate relevant information on
various forums, seminars, etc., mainly held
at the IASRC, in order to have a large
number of prefecture residents attend those
events. In addition, based on the request of
various educational institutions and
municipalities in Akita Prefecture, AIU will
dispatch its faculty and staff members to
those organizations as instructors and
committee members, so that the university’
s human resources could be effectively
utilized to promote its contribution to the
local communities.

○ Through open courses and open classes, AIU
contributed to an increase in opportunities for
lifelong learning of Akita Prefecture citizens and to
regional revitalization.
At the request of educational institutes,
municipalities, and private organizations in the
prefecture, AIU provided its faculty and staff
members 123 times (including an online basis). In
addition, AIU faculty and staff members took office
with 103 organizations including councils and
committees on request.

Open courses: 17 times
・ English teaching skill training program for
native Japanese teachers (all online)
① Teaching method of critical thinking (April 6 to
May 1)
　　61 participants

② Active learning for language teachers (May 11
to June 5)
　　94 participants
 
③ Language skill improvement for English
teachers (June 15 to July 10)
　　84 participants

④ TOEFL iBT® teaching method (July 20 to
August 21)
　　58 participants

⑤ Second language acquisition (August 3 to
August 28)
　　63 participants

⑥ Intensive seminar for English teaching skill
improvement (August 22 to August 23)
　　25 participants

(1)  Provision of Various Learning Opportunities

Annual Report AY 2020

3. Community Services and Outreach

AIU will actively offer courses, etc. that are
open to the public and utilize the university’s
educational resources, dispatch faculty
members to various parts of the prefecture, etc.
in order to enhance the level of intellectual
curiosity among Akita Prefecture residents and
also contribute to the invigoration of the
regional communities.

Medium-Term Plan (AY 2016-2022)

AIU ran the operations as arranged in the
annual plan.

(Notable points)
AIU offered open courses and public seminars
much more frequently than the target number
of times (10 times) and helped Akita
Prefecture citizens for Life-long Learning.

Self-EvaluationAnnual Plan AY 2020
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⑦Use of visual aids for fluency development
(August 31 to September 25)

  60 participants

⑧ Philosophy of education (September 28 to
October 25)

  37 participants

⑨ Language skill improvement for English
teachers (November 2 to November 29)

  43 participants

⑩ Active Learning for Language Teachers（March

1 to March 28）
   29 participants

・ Intercultural understanding program for

elementary school children (online)
⑪ July 26: 39 participants
⑫ August 23: 25 participants
⑬ November 8: 24 participants
⑭ Research Week 2020 (video of research
presentation was publicized online)
　　Publication period: November 30 to December 4
　　Number of views: 201

⑮ Institute for Asian Studies and Regional
Collaboration special lecture (online)
　  “Tourism marketing Japan seeks” (January 21)
　　Number of participants: 42

⑯ Online open courses “Traditional culture
education in Japan,” “Learning from the machines
- human development in the age of superhuman
AIs,” and “Removal of the boundary between
online sessions and education” (March 13)
　　Number of participants: 76

⑰”Wakariaenaikotokara”

   76 participants

Annual Report AY 2020Annual Plan AY 2020 Self-EvaluationMedium-Term Plan (AY 2016-2022)
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② ② AIU will make its library and the LDIC
available to all Akita Prefecture residents.
The library and the LDIC will also extend
their open hours to high school students
from Akita Prefecture.

○

③ ③ Based on the request of the Consortium of
Universities in Akita, AIU will continuously
support their activities by providing the
omnibus-style courses led by AIU faculty.
AIU will also continue to participate in the
activities pursuant to the collaboration
agreement among the four national and
public universities based in Akita
Prefecture (i.e., Akita University, Akita
Prefectural University, Akita University of
Art, and AIU) in order to implement
projects that will satisfy the expectations of
the prefecture residents.

○

☆ Numerical goal ☆ Numerical goal ☆ Achievement(s)
・ Number of open courses and other events

offered to the public: 10 times or more/year

・ Number of open courses and other events
offered to the public: 10 times or more per
year

・ Number of open courses and other events:
17 times a year

Annual Plan AY 2020

AIU allowed only AIU students and faculty and
staff members to use the LDIC and library
following its COVID-19 business continuity plan
(BCP).

As the high-school-and-university-coordinated
classes run by the Consortium of Universities in
Akita, four AIU faculty members provided a class
entitled “Invitation to International Liberal Arts”
in four sessions and a total of 45 students from
high schools in the prefecture participated.
As to initiatives based on a partnership
agreement among four universities in Akita
Prefecture, AIU decided not to implement them
considering the COVID-19 situation. Instead,
cooperating with the Akita University of Art,
AIU assisted four AIU students in their
participation in the international workshop
“October School Digital” attended by art
university students across the world.

Medium-Term Plan (AY 2016-2022) Annual Report AY 2020

AIU will allow the use of its library, Language
Development and Intercultural Studies Center
(“LDIC”), and Satellite Center by the residents
of Akita Prefecture, and actively hold, and also
invite external groups and organizations to
hold, various events at the Multi-Purpose Hall
and other university facilities.

Self-Evaluation

AIU will provide high-school-and-university-
coordinated courses*26 and also offer open
courses to the public, etc. based on its
participation in the university consortium as
well as the four-university agreement (between
Akita University, Akita Prefectural University,
Akita University of Art, and AIU) to help high
school students and other residents of Akita
Prefecture achieve a higher level of intellectual
curiosity.
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① ① AIU will offer entrance examination once
per year specifically designed for working
adults and accept successful applicants as
AIU students.

○

② ② Based on the request of companies in Akita
Prefecture, AIU will accept their employees
mainly as researchers or trainees at the
IASRC in order to support their skill and
career development as working adults.

○

① ① The IASRC will continuously lead efforts to
conduct investigation and research on
various issues that Akita Prefecture is faced
with, such as the declining birth rate, aging
population, shortage of human resources,
and stagnation of the local economy, which
are characteristics of a society that is
dwindling in population. The IASRC will
also take initiative to conduct research and
make suggestions on how to invigorate the
local communities and their economy by
leveraging tourism and other available
resources.

○ AIU conducted surveys and research with a focus
on problems confronting Akita Prefecture and
related policies and contributed to the
revitalization of the region.

Surveys and research conducted
①  Research on cultural heritage and tourism
AIU researched the continuation of Akita's folk
entertainment and rituals, such as Namahage in
Oga and Kanto (pole lantern) festival in Akita
City, and compiled a report of the findings. A
paper was written on a boat cruise for tourism in
cooperation with a visiting researcher accepted in
the previous academic year.

AIU ran the operations as arranged in the
annual plan.

AIU will conduct research and surveys on the
issues that Akita Prefecture is faced with and
also on the measures being　implemented to
address those issues, and offer various
suggestions for invigorating the local
communities through the Institute for Asian
Studies and Regional Collaboration.

(3)  Support for Invigorating Regional Communities

AIU offered an entrance examination specifically
designed for working adults (taken by one
examinee) and admitted one examinee.

Although　dispatch for research abroad was
canceled due to COVID-19, AIU ran the
operations as arranged in the annual plan on
the whole.

(2)  Skill and Capacity Development

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020 Self-Evaluation

AIU will offer entrance examination that is
specifically designed for working adults and
accept successful applicants as AIU students so
that their professional skills can　be developed
further.

Although AIU planned to accept reporters from
Akita Sakigake Shimpo as researchers and send
them abroad for research activities, AIU deferred
the plan for the prevention of COVID-19 spread.
AIU also postponed the acceptance of human
resources from Akita Bank. AIU and Akita Bank
discussed implementation in the next academic
year.

AIU will accept working adults from outside
the university as researchers or trainees in
order to aid the development of human
resources in the local communities.

55



② Research on cultural art heritage
Working closely with a museum making efforts to
enhance the understanding about the value of
Akita Ranga (Western-inspired painting) as
cultural heritage and the importance of
conservation while increasing its collection in
quantity and quality, AIU carried out research
and released the result at home and abroad. In
preparation for the events to celebrate the
centenary of the magazine “Tane maku hito
(sowers)” in AY 2021, AIU mapped out a plan for
the exhibition of collections of poems by Omi
Komaki, one of the founders, closely studied
paintings by Tsuguharu Fujita, and researched
the contemporary philosophy of Omi Komaki, in
cooperation with related organizations.

③ Google Maps public transport information
project
AIU conducted demonstration research for
providing bus users with bus location information
on Google Maps by expanding the route search
function of Google Maps.

④ QR code project
AIU translated information boards of cultural
properties from Japanese into four languages
(English, Traditional Chinese, Simplified
Chinese, and Korean) as outsourced by Akita
Prefecture and Nikaho City. AIU also provided a
service to display information in foreign
languages on smartphones using QR codes and
conducted surveys including counting the
number of hits by overseas tourists.

⑤ Advisory project for Odate City tourism
policies
AIU made various recommendations about a
regional revitalization measure using Akita inu.

⑥ Joint demonstration research with Corolla
Akita
AIU started research on car sharing. AIU placed
vehicles with the onboard car-sharing system in
its parking area, collected data before and after
the car-sharing service was introduced, and
conducted measurement and verification of the
effects.

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020 Self-Evaluation

56



② ② Based on the request of local municipalities,
AIU will support their activities by
continuously dispatching students including
international students there to help them
find solutions through initiatives, such as
monitoring tours of sightseeing spots in
Akita Prefecture to invigorate the local
communities and resolve any relevant
issues.

○

AIU will help facilitate the smooth
operation of the student-run Pipe
Committee that has ties to alumni
associations, etc. in order to assist them in
strengthening the relationships between
the AIU alumni and current students.
In addition, AIU will promote formation of
networks of former exchange students who
completed their programs at AIU and
returned to their home countries by
utilizing Facebook, and also disseminate
information on AIU and Akita Prefecture
through these networks.

○

AIU ran the operations as arranged in the
annual plan.

Due to the COVID-19 impact, the Alumni Pipe
Committee could not do its activities except that
it provided opportunities for interaction between
alumni and current students by organizing visits
to alumni using a web conferencing system as
part of job-seeker support by the Career
Development Center.
On the Facebook page for short-term
international students who were currently on
AIU programs or who had returned home, 66
articles in English were posted on topics such as
AIU online events, information on Akita, and
student life. The articles received 889 Likes, 80
shares, and 12 comments from users at home and
abroad, current students, alumni, and those
outside AIU.

(4)  Dissemination of Information in Japan and Overseas

AIU will help local municipalities, etc. resolve
various regional issues that they are faced
with by involving its students and
international students effectively.

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020

At the request of Akita River and the National
Highway Office, AIU cooperated in a
questionnaire survey on AIU foreign national
students about the tourism of Akita Prefecture to
assist in regional revitalization efforts.

Self-Evaluation

AIU will promote the formation of alumni
networks including international students.
AIU will also try to improve the quality and
volume of information on the university and
Akita Prefecture that will be disseminated by
utilizing such networks.

⑦ Feasibility study on adjustment to the new normal
and new businesses in COVID-era
AIU conducted demonstration research under the
theme of “Demonstration research on the practicality of
information and communications technology for remote
participation in face-to-face sessions (telepresence
technology) – Response to the movement to ubiquitous
education accelerated by the COVID-19 crisis.”

➇ Utilization of folk entertainment archive at Akita
Furusato-mura
To meet the needs of overseas tourists, AIU redesigned
the website of Akita folk entertainment archive
released as its research results, translated the
materials into multiple languages, such as English and
Chinese (Traditional and Simplified), and established a
system to make available information on Akita’s folk
entertainment and rituals also at Akita Furusato-mura,
tourism facilities.
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① ① AIU will aim to make key decisions for the
university in a precise and swift manner by
convening the University Management
Committee (UMC) meetings and Academic
Affairs Executive Committee meetings 10
times per year each. In regard to the UMC,
when any change is made to committee
members, the allocation of responsibilities,
etc. among them will be reviewed and
revised as needed.

○

② ② AIU will continuously ensure that foreign
nationals that are experts on global higher
education participate in the UMC, the
External Evaluation Committee, and the
President’s Advisory Board.

○

③ ③ A In regard to the President’s Advisory Board
that consists of experts in various fields
from within and outside Akita Prefecture,
AIU representatives will visit or invite the
committee members individually at
appropriate times in order to seek their
advice and recommendations on how to
better manage the university, in an effort to
achieve more agile and effective operation
of the President’s Advisory Board.

○

B AIU will hold the Campus Life Committee
meeting periodically in order to utilize it as
a forum where the university’s ideas and
intensions can be communicated to the
students effectively and directly.

○

AIU ran the operations as arranged in the
annual plan.

(Notable points)
AIU was rated “S” in the interim evaluation of
the Top Global University Project, which
confirmed that AIU was making steady
progress in its operations.

Self-EvaluationAnnual Plan AY 2020

As well as convening the University Management
Committee meetings and the Academic Affairs
Executive Committee meetings 10 times each,
AIU conducted written deliberations as needed to
promptly make decisions.

AIU appointed foreign nationals with great
insight into global higher education as members
of the University Management Committee, the
President's Advisory Board, and the External
Evaluation Committee.

AIU held the President’s Advisory Board meeting
online, received advice and recommendations for
the next medium-term plan, and made the most
of them in formulating guidelines.

AIU held the Campus Life Committee meetings
four times a year and gave advice and necessary
assistance about students’ requests and problems
with online student activities.

(1)  Organizational Operation

Medium-Term Plan (AY 2016-2022)

AIU will step up the activities of various
committee organizations and also devise ways
through which to reflect opinions and ideas of
the members of the university community and
people associated with the university in how
the university is operated.

AIU will aim to make key decisions for the
university accurately and promptly by
regularly convening and adaptively operating
the University Management Committee and
Academic Affairs Executive
Committee(“AAEC”).

AIU will ensure that foreign nationals that
have advanced views on global higher
education participate in the university’s
important organizations and committees so
that decisions that will be made by those
organizations and committees will be in line
with the higher education trends of various

Annual Report AY 2020

1. Optimization of Organizational Operation and Improvement of University Operation

Ⅲ. Measures for achieving the objectives concerning improvement in operational management
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C AIU will periodically hold meetings with the
Student Government in an effort to
comprehend their requests and promote
other forums of two-way communication,
where university and student
representatives can exchange ideas and
opinions from time to time.

○

D  AIU will use the parents’ association
trustee meetings, social gatherings with
parents, etc. to have the parents of its
students better understand the university
operation policy, student services, etc. and
also to hear and possibly apply their
opinions to the university operation.

○

E AIU will conduct a satisfaction survey on
the campus life of the undergraduate
students, graduate students, and short-
term international students, and consider
the results of the survey to improve the
university operation.

○

AIU held periodic meetings with the Student
Government once a week (38 times) except
during long vacations to identify students’ needs.
AIU also help to organize the "Round-Table with
Faculty" hosted by the Student Government and
thereby provided opportunities for two-way
communication between students and the faculty
and staff members including the President and
Vice President.

AIU staff members participated in all the
Parents’ Association board meetings held four
times except once when a special selection
examination took place and identified their
requests and opinions. The Vice President
participated in the meeting immediately
following the announcement of the cancellation of
the study abroad program and gave an
explanation.
The regional round-table meetings, held every
year, were canceled due to the spread of COVID-
19. Since the opportunities to listen to parents
were reduced, AIU added online counseling
meetings by Parent's Association to the student
festival program to identify anxieties and
opinions of parents living outside the prefecture.

AIU conducted a survey on short-term
international students at the end of each
semester and undergraduates and postgraduates
once a year. AIU added questions on student life
on an online basis and related student support to
the questionnaires to identify problems with an
online environment. To help improve the
administrative operations, AIU organized
changes in responses for the past three years,
combined them and the survey results of the
current academic year, and shared them among
all the staff.

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020 Self-Evaluation
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④ ④ AIU will ensure the steady implementation
of the SGU program through program
progress management by regularly holding
meetings of the SGU Program Promotion
Committee and also by exchange of opinions
and information-sharing among faculty and
staff members concerned.

○

① ① AIU’s directors, faculty and staff members
will verify and deliberate the results of its
self-inspection and evaluation as well as
evaluation by external parties such as the
Akita Prefectural Local Incorporated
Administrative Agencies Evaluation
Committee, so that they will build a
uniform awareness to make further
improvements on the university’s
operations, etc.

○

Annual Plan AY 2020 Annual Report AY 2020 Self-Evaluation

 In the interim evaluation of the SGU Project,
AIU received the highest rating of “S.” Those
meetings confirmed a direction toward the wrap-
up of the year’s operations based on the
comments accompanying the evaluation result.

Medium-Term Plan (AY 2016-2022)

AIU ran the operations as arranged in the
annual plan.

(Notable points)
The efforts to organize all the past
achievements and present them led to the
highest rating of “S” at the interim evaluation
of the Top Global University Project. As the
faculty and staff members cooperated in
inspection and evaluation for Institutional
Certified Evaluation and Accreditation, they
shared advantages and problems in AIU
education and research activities, and
organizational management.
AIU was able to make improvements promptly
for the next semester and academic year based
on students' evaluations regarding online
sessions.

(2)  Improvement of University Operation

AIU will make steady improvements in terms
of various operational tasks and organizations
based on the results of its self-inspection and
evaluation as well as evaluation by external
parties such as the prefectural evaluation
committee for local
incorporated administrative agencies.

AIU will set up a new facilitation committee to
help operate and manage the Top Global
University Project  in order to ensure that the
Project is steadily carried out.

The meeting of the Promotion Council for AIU
Super Global University (SGU) Project was held,
timed with the Academic Affairs Executive
Committee meeting, and the meeting discussed
progress management of the program and an
active policy in the COVID-19 situation. The
periodic meeting by secretariat staff was held
and it discussed the practical-level management
of budget implementation and preparations for
the interim evaluation by the Ministry of
Education, Culture, Sports, Science, and
Technology. AIU was rated "S," which was the
highest rating.

As well as conducting self-inspection and
evaluation of the annual plan, AIU shared within
the university the evaluation result by the Local
Incorporated Administrative Agency Evaluations
Committee of Akita Prefecture and held
discussions on an improvement plan for issues
pointed out (e.g., enhancing of security training
for faculty members). In addition, AIU conducted
self-inspection and evaluation for the interim
evaluation by the Ministry of Education, Culture,
Sports, Science and Technology on the Super
Global University (SGU) Project and the
Institutional Certified Evaluation and
Accreditation scheduled for AY 2021 and
discussed problems with the education and
research activities and organizational
management at the Self-Evaluation Committee
meeting and the University Management
Committee meeting.
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② ② Based on the result of the survey and
exchange of opinions conducted on student
support services with the U.S. universities
during the benchmarking that took place
during the last academic year, AIU will
identify the points that AIU can improve
itself on concerning student support and
review measures with which to address
such points.

○

③ ③ AIU will conduct various surveys such as
class evaluation, student satisfaction survey
and other forms of evaluation by students,
and consider these results to make
improvements on the university operation.

○

① ① In principle, AIU will continue to openly
and widely recruit new full-time faculty and
staff members from Japan as well as
various other countries. As for the adoption
of the new curriculum starting AY 2021,
AIU will continuously consider optimal
recruitment of faculty and staff members
and their efficient allocation. As for the staff
members, a new law will be enforced that
requires equal pay for equal work, and so
AIU will revise job assignments and
allocation of its staff members.

○

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020 Self-Evaluation

(3)  Human Resource Management

AIU will examine, review, and revise how the
university is being operated in terms of its
curriculum, educational methods, student
support, internal quality assurance, etc. by
newly enlisting the help of overseas
universities and other organizations.

Although some of the activities were carried
out online, AIU ran the operations as
arranged in the annual plan.

The results of the evaluations on classes at the
end of each semester and on AIU’s education at
graduation were reported at the meetings of the
Academic Affairs Executive Committee and the
Graduate School Management Committee.
For each program or course, AIU discussed
sharing of good practice and improvement in
classes in the next semester and in the courses to
be offered in the next academic year, based on
evaluations on online sessions under the COVID-
19 crisis.

Continued from the visit in AY 2019 for surveys
on student support services, FD and SD
organized a lecture by the Vice President of
Georgetown University in the US. The lecture
provided online, helped the faculty and staff
members to understand more about the
enhancement of student support.

AIU will improve the current system through
which the results of student evaluation,
questionnaire and other types of surveys are
reflected in how the university is
operated.

The Human Resources Management Committee
meetings were held in July and November and
they decided on additional employment of a full-
time faculty member, shared the annual schedule
for personnel affairs, and the analysis of increase
and decrease in labor cost to ensure rational
decision making.
As to equal pay for equal work, the director of the
administration office shared information at the
liaison meetings to ensure proper sharing of
responsibility. In addition, AIU made sure that
the same standards were applied to temporary
employees about teleworking and office
partitioning for COVID-19 prevention, working
closely with the temporary-employment agency.

AIU will continue to openly and widely recruit
new full-time faculty and staff members from
Japan as well as various overseas countries in
principle. As for the personnel management
plan, AIU will assign its faculty and staff
members adaptively in an optimal way that
takes into consideration the total number of
students including international students
studying at AIU, achievement of high-quality
education with small class sizes, necessary
curriculum improvements, etc., while keeping
the labor cost down. In regards to staff member
recruiting, AIU will systematically hire and
retain staff members in light of the prefecture’s
plan to reduce the number of staff members
being dispatched to the university.
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② ② AIU will maintain its annual salary scheme
for faculty and staff members based on the
university’s own unique evaluation system,
in addition to maintaining the term limit
system and tenure system for faculty
members.

○

③ ③ In addition to implementing FD activities
with faculty members in a systematic
manner, AIU will continuously make efforts
to disseminate information on the
Sabbatical System at meetings, etc., that
are attended by faculty members.

○

④ ④ AIU will promote international exchange by
inviting instructors from overseas,
dispatching AIU faculty and staff members
to overseas, and through international
collaborative PBL. AIU will also facilitate
faculty and staff exchange planning and
execution by utilizing the faculty and staff
exchange subsidies, for which AIU has
jointly applied with partner schools based in
Europe.

○ Although the PBL courses by international
collaboration and the exchange of faculty and
staff members with European universities were
canceled due to the spread of COVID-19, AIU
provided intensive sessions by five faculty
members from three countries using a web
conferencing system and promoted
internationalization of the faculty and academic
interaction with the University of Oxford, the
University of Bologna, and Tamkang University
using the online access to enhance its educational
resources.

AIU will maintain its annual salary scheme for
the faculty and staff members, which is based
on the university’s own unique evaluation
system, in addition to maintaining the term
limit system and tenure system for the faculty
members in order to utilize the capabilities
that are possessed by the faculty and staff
members as much as
possible.AIU will systematically conduct FD activities
for the faculty members and also try to
improve training systems such as sabbatical.

AIU will continuously engage a certain number
of faculty members in international exchange
activities in order to enhance their capability
on a global stage and also develop their
relevant skills.

AIU conducted the performance evaluations of all
the full-time faculty and staff members and
ensured that their annual salaries reflected the
evaluations. AIU maintained the term limit
system and the tenure system for faculty
members. Four members newly concluded a
tenure contract.

AIU conducted a total of 12 FD activities on
themes related to the courses newly added as the
classes were run online or following the FD
annual plan. A total of 601 faculty and staff
members participated.
AIU disseminated information on sabbatical and
special training by email to invite applicants.
Although sabbatical and special training could
not be implemented abroad due to COVID-19,
AIU decided on two members to use the program
in the next academic year.

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020 Self-Evaluation
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⑤ ⑤ AIU will plan and execute staff
development (SD) activities and other
necessary initiatives in a systematic
manner to overcome various challenges
common to faculty and staff members and
help them acquire the required knowledge
and skills. In addition, AIU will gather
information on various training programs
offered by external organizations and
provide such information to its faculty and
staff members to encourage them to
participate in those training programs, and
also plan and offer staff training on the
topics that are deemed essential by AIU.
AIU will also implement job rotations
among staff members from time to time as
needed.

○

① ① AIU will utilize PFI for the new student
apartment construction project, and review
the on-campus facility development for the
university as a whole, including the major
renovation of the Komachi Hall. AIU is also
planning on continuously optimizing the
amount of rent, etc., that it charges, which
is a source of self-financing.

○

2. Improvement in Financial Operation

AIU set the rents of the new student apartment,
which would become its financial resources, upon
analyzing the rent level of the existing student
apartments, the estimated occupancy rates after
the new apartment was completed, and other
data.
Because of restrictions on the occupancy of
student apartments on campus due to COVID-19,
the rent income fell below the expected amount.
AIU discussed with the prefecture and received
necessary financial support.

Self-Evaluation

AIU formulated an annual plan for staff
development (SD) and encouraged staff members
to acquire the necessary knowledge for their
performance of duties by utilizing E-learning
courses provided by the Akita Prefecture training
institute and other institutions and online
training programs offered by outside
organizations. A total of 272 faculty and staff
members participated. AIU conducted online
training and other SD sessions aimed at easing
staff's concerns, following the AIU's guidelines for
COVID-19 prevention. Based on the result of the
risk management simulation training by an
outside lecturer held in AY 2019, AIU conducted
a drill to test the emergency phone tree.

(1)  Reinforcement of Financial Base

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020

AIU will systematically conduct staff
development (SD) activities for the staff
members and also encourage them to attend
courses offered at the university as well as
training sessions offered by outside
organizations.

AIU ran the operations as arranged in the
annual plan.

AIU will properly set the amount of fees that it
will collect such as the rent for student
dormitories while taking into consideration the
circumstances concerning the enhancement of
education and improvement of the educational
environment, etc.
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② ②

A. AIU will implement organizational
initiatives such as the holding of on-campus
information sessions on the national science
research subsidy program with the aim to
obtain external competition funding and
entrustment projects.

A. AIU will hold on-campus information
sessions on the available science research
subsidies and also provide information on
the externally available research funds in
an efficient manner. In addition, AIU will
dispatch faculty and staff members to
external seminars, workshops, etc. in an
effort to help faculty members obtain
external competitive funding and
entrustment projects in order to enrich and
expand the scope of their research.

○
Securement of external funding

AIU introduced an electronic bulletin board for
faculty members to promptly provide faculty
members with information on public offerings for
external competitive funds, including the Grants-
in-Aid for Scientific Research. Although AIU did
not send faculty and staff members to training
sessions held in Tokyo due to the spread of
COVID-19, AIU organized an online workshop by
its faculty members who had obtained Grants-in-
Aid for Scientific Research before twice in August
and September. As a result, 11 faculty members
applied for the Grants-in-Aid for AY 2021 as
research representatives and 10 as principal
investigators. In addition, AIU newly introduced
a peer review system of the Research Proposal
Document by the Research Management
Committee to help faculty members prepare a
strong Research Proposal Document. The
Research Proposal Document of a faculty
member was reviewed by several faculty
members on request.
AIU, with the Institute for Asian Studies and
Regional Collaboration playing a key role,
succeeded in winning eight different external
funds.

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020 Self-Evaluation

Securement of external funding
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B. AIU will expand the base of university
supporters through social activities with
alumni and parent groups, companies, etc.
with the aim to secure a sufficient amount
of donations.

B. AIU will widely approach companies,
parents, alumni, current students, etc. for
their donations to AIU’s scholarship funds
and also for financing the 20-year
anniversary of the university’s inception.

○
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[External competitive funds obtained in AY 2020]
・ Grants-in-Aid for Scientific Research
15,900,000 yen (33 projects)
・ Other external research funds
(eight):22,253,094 yen
① New US Embassy program (Period: February
1, 2021 to March 31, 2022): 9,577,090 yen
② Advisory service on tourism policies for Odate
City (Odate City): 110,000 yen
③ Responding-to-Real-Society program:
4,270,500 yen
④ Research Grants in the Humanities by the
Mitsubishi Foundation: 1,837,639 yen
⑤ Multilingual information boards for cultural
properties (outsourced by Nikaho City): 64,157
yen
⑥ Multilingual information boards for tourist
facilities using QR codes (Tourism, Culture and
Sports Department of Akita Prefecture):
1,012,000 yen
⑦ Feasibility study on adjustment to the new
normal and new businesses in COVID-era
(Industry and Labor Department of Akita
Prefecture): 981,708 yen
➇ Utilization of folk entertainment archive at
Akita Furusato-mura: 4,400,000 yen

Although AIU could not collect donations
utilizing the entrance ceremony and other events
hosted by AIU due to the COVID-19 impact, AIU
set up the “COVID-19 response fund” and the
“cherry blossom avenue fund” to expand a
gateway to financial support for AIU. To appeal
for donations widely inside and outside the
prefecture, AIU renewed the website and placed
all the information on donations in one location
as well as making possible online application and
payment of all the donations to provide donators
greater convenience.

[Donations for education and research]
4,114,536 yen (seven donations)
[Donations for the 20th anniversary of the
establishment of AIU]
1,245,000 yen (16 donations)
[Donations for COVID-19 response]
2,480,000 yen (five donations)
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① ① AIU will inspect and revise all work tasks
and administrative procedures to try to
reduce its total operation cost, and will also
actively outsource certain work tasks to
external vendors if it’s justifiable based on
cost-benefit analyses.

○

② ② AIU will plan new cost reduction measures
in addition to efforts of actively introducing
energy-saving and resource-efficient
equipment. AIU will also raise the
awareness among its faculty and staff
members of the importance of energy saving
so as to reduce utilities expenses, prioritize
the use of low-cost printers, and implement
other cost-cutting measures.

○

AIU will review and revise the operational
tasks and administrative procedures and also
promote the outsourcing of certain work if it
will be more cost effective.

(2)  Cost Reduction

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020 Self-Evaluation

[Donations to the Iwasaki/Suzuki cherry blossom
avenue fund]
3,015,000 yen (four donations)

AIU ran the operations as arranged in the
annual plan.

AIU will further reduce the amount of
administrative expenses.

After carefully examining the cost-effectiveness
of each project separately, AIU incorporated the
result into the budget allocation. In addition,
AIU made efforts to enhance the efficiency in
administration and budget spending including a
review of the ordinary expenses. Since the
income from the dormitories and student
apartments declined due to the COVID-19 impact
and it was likely to result in a deficit in the
balance of payments, AIU reviewed the spending
plan midway in the academic year and tried to
further save expenses.

As all the courses were offered online and the
dormitories were closed, lighting with human
presence detection was installed in buildings B
and C for saving energy.
AIU also reviewed all the electricity contracts of
the whole university and actively encouraged the
faculty and staff members to save energy to
reduce utility expenses.
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① ① AIU will conduct self-inspection and
evaluation of itself in a manner consistent
with the evaluation conducted by the Akita
Prefecture Local Incorporated
Administrative Agency Evaluation
Committee, and will also examine the way
in which the university conducts various
teaching and research activities and
manage its operations in a rational and
efficient manner.

○

② ② AIU will invite vice presidents of student
affairs from U.S. universities to give
lectures on student services on AIU
campus, and will also hold a forum where
they can exchange opinions with concerned
AIU faculty and staff members, as an
opportunity for reviewing and revising the
university’s operations. In addition, AIU
will continuously strive to improve its
faculty employment system with the human
resource management committee, etc.

○

Annual Plan AY 2020 Annual Report AY 2020

(1)  Self-Evaluation

AIU held an online FD/SD lecture by the vice
president in charge of student support of
Georgetown University in the US about the
university’s initiatives for student support.
AIU convened the Human Resources
Management Committee meeting and the
Faculty Supervisors Meeting and the department
heads discussed to harmonize the evaluation
criteria for fair and equitable evaluation of
faculty members

AIU integrated its self-inspection and evaluation
of the annual plan with the evaluation stipulated
in the  Local Independent Administrative
Agencies Law and that resulted in a consistent
and rational verification.

AIU ran the operations as arranged in the
annual plan.

3. Performance of Self-Evaluation and Information Disclosure

AIU will examine and revise the university’s
operational structure in terms of its
curriculum, educational methods, student
support, internal quality assurance, etc. by
newly enlisting the help of overseas
universities and other organizations. AIU will
also have an external organization evaluate its
performance in regard to the Top Global
University Project twice (in 2016 and 2019)
during the period covered by the
medium-term plan.

Self-Evaluation

AIU will conduct self-inspection and evaluation
every year and also have evaluation performed
by the prefectural evaluation committee for
local incorporated administrative agencies and
the accreditation and evaluation organizations.

Medium-Term Plan (AY 2016-2022)
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① ① Through its website and public relations
publications, etc., AIU will properly disclose
various types of information on the
university, such as university management
plans, information on student recruitment,
financial conditions, education and research
activities, results of evaluation conducted
by the Akita Prefecture Local Incorporated
Administrative Agency Evaluation
Committee, and accreditation and
evaluation organizations, etc.

○

② ② AIU will actively disseminate information
on its community contribution activities,
etc. through the university website and
various public relations publications, and
through mass media. In addition, AIU will
continue to produce information video
contents on its exchange activities and
distribute them on YouTube.

○
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(2)  Information Disclosure
AIU ran the operations as arranged in the
annual plan.

(Notable points)
In addition to regular public relations to
improve brand recognition, in response to the
spread of COVID-19, AIU made efforts to
provide information to examinees, current
students, and their parents through prompt
and active crisis management public relations
on a dedicated webpage. AIU also produced
PR videos on online interactive activities.

Self-Evaluation

AIU will actively disclose information on the
state of the university operation, etc., its
education and research activities, status of the
progress made in regard to the medium-term
plan, results of self-inspection and evaluation
as well as evaluation conducted by external
organizations, etc., through the university
website and other media outlets.

Using the website and PR materials, AIU
promptly and properly released information on
the educational activities and the management of
AIU. AIU also responded to inquiries from
outside the university promptly.
In response to the spread of COVID-19, AIU
made efforts to provide information to
examinees, current students, and their parents
through prompt and active crisis management
public relations on a dedicated webpage.

AIU will improve its website and also actively
provide information to mass media to
disseminate more information on the
university’s community contribution activities
that are benefiting the local communities.

AIU produced 7,000 copies of "AY 2019 English
education, international exchange, and
collaboration with communities," a brochure of
AIU's regional contribution activities, and
distributed them to municipalities in the
prefecture, educational institutions, and
participants in regional exchange activities. The
brochure was also posted on the AIU website.
AIU released information on regional
contribution activities and their results on the
AIU website as much as possible, posted articles
summarizing the activities as needed, and
provided information on the online exchange to
mass media. As a result, AIU had a TV interview
in November and an online interactive event was
reported in a TV program.
AIU also produced PR videos on online
interactive activities and published them on the
AIU website and YouTube.
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A

B AIU will keep close contact with partner
schools and AIU students abroad and
provide those students, in a timely manner,
to secure the safety of the students studying
abroad. AIU will also step up its
educational and instructional efforts before
the students go on their study-abroad
programs, with the aim to enhance their
awareness of risk management. Also in
order to provide the students with the latest
risk management information, AIU will
gather relevant information from the
Ministry of Foreign Affairs and risk
management companies and make sure
that the students are fully aware of it.

○

Self-Evaluation

AIU will continuously improve the safety
management system that is being adopted to
ensure the safety of the students, faculty and
staff members in accordance with its basic risk
management guidelines and individual case-
specific manuals and also regularly offer
relevant training and drills.

4. Other Important Matters concerning Operation Management

Medium-Term Plan (AY 2016-2022)

AIU ran the operations as arranged in the
annual plan.

(Notable points)
For the prevention of COVID-19, AIU took
measures, such as movement restrictions of
faculty and staff members, teleworking, and
office partitioning.

① Pursuant to the risk management
guidelines, AIU will continuously
implement measures for inspecting and
evaluating various types of risks. AIU will
also revise the event-specific risk
management manuals, etc. in line with the
result of the risk management simulation
training held during the last academic year
as needed. In addition, AIU will provide
risk management training on its own
initiative in order to continuously maintain
the awareness on the importance of risk
management within the AIU community.

○

Annual Plan AY 2020 Annual Report AY 2020

AIU confirmed the safety of all the students
studying abroad once a month. In case of a
sudden incident, an accident, or a natural
disaster, AIU made efforts to ensure the safety of
the students in cooperation with the partner
universities as well as giving advice. In response
to the spread of COVID-19, AIU recommended
that the students should return to Japan in
cooperation with the partner universities and
crisis management companies. While students
were still abroad, AIU examined the situation of
every student and the living environment
periodically until it was confirmed all the
students returned safely and provided advice and
support as needed. In addition, AIU promptly
provided students in preparation for study
abroad with information obtained from the
Ministry of Foreign Affairs, diplomatic
establishments abroad, and risk management
companies. AIU also held a risk management
lecture by an expert in the 15 “Study Abroad
Seminars,” a compulsory course.

(1)  Improvement of Safety Management System

① Under the Implementation Policy Regarding Risk
Management, AIU formulated and implemented
an action plan centering on COVID-19
prevention. At the end of the academic year, the
Risk Management Committee inspected and
evaluated the plan.  Emergency Headquarters
Meeting (COVID-19) set up in the previous
academic year discussed the implementation of
classes, acceptance of students, admission to
facilities, and the student exchange program, and
made decisions. For January when first-year
students were to be allowed to enter the campus
if they desired, AIU formulated the guidelines for
COVID-19 prevention and took necessary
measures on campus. In addition, AIU measured
the understanding of staff members and
improved their awareness through online
training. Furthermore, as part of risk
management measures, AIU conducted a drill to
test the emergency phone tree.
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② ② A AIU will continue to offer subsidies to its
students, faculty and staff members for the
influenza vaccination. AIU will also have
industrial physicians and nurses provide
health advice and also make efforts to
disseminate information on the preventive
measures and actions against infectious
diseases at their onset, such as influenza
and norovirus, to prevent the spread of
those diseases.

○

B AIU will take actions and execute measures
as necessary concerning its education
activities and operations to deal with the
circumstances related to the infectious
disease caused by the novel coronavirus
that unfold in Japan and overseas.

○

① ① A. AIU will improve, maintain, and manage its
facilities and equipment in a proper and
efficient manner. Additionally, pursuant to
the facility management plan (action plan),
AIU will formulate a plan pertaining to
each individual facility, and systematically
repair or upgrade the facilities, while taking
into consideration the condition of each
facility, how urgently each facility requires
a repair or upgrade, etc. in a comprehensive
manner.

○

AIU provided students with an online medical
interview and faculty and staff members with
regular health checkups, flu vaccination, and
stress surveys. AIU communicated precautions
that individuals should take for the prevention of
COVID-19. AIU also decided on and imposed
various movement restrictions of students,
faculty, and staff members following the COVID-
19 business continuity plan (BCP).

AIU held 20 meetings of the COVID-19
emergency headquarters and took university-
wide measures to prevent the spread of the
infection.
(Main measures)
・ Formulation of the AIU business continuity
plan (BCP)
・ Promotion of office partitioning and
teleworking
・ Improvement in the campus environment
(partitions, non-contact thermometers, and
monitors)
・ Formulation of the standards for the use of
facilities and student activities, guidelines for
COVID-19 prevention, etc.

In addition to the appropriate implementation of
daily inspections and periodic inspections, AIU
worked closely with the maintenance companies
to detect failures and areas requiring
improvement.
AIU also improved facilities and equipment to
enhance the education and research environment
and prevent the spread of COVID-19.
Furthermore, AIU conducted degradation
diagnostics of the buildings and equipment
(completed those of all the facilities in AY 2020).
Based on the results, AIU formulated a plan
separately for every facility.

AIU will conduct the maintenance and
management of various university facilities
and equipment in a proper and efficient
manner in accordance with the facility
management standard. The university will also
repair or renew any university facilities and
equipment that have deteriorated over time.

AIU ran the operations as arranged in the
annual plan.

(Notable points)
In response to the spread of COVID-19, AIU
actively took infection prevention measures
for facilities and equipment. AIU also started
the construction of the new student apartment
using PFI that is based on private sector funds
as one of the very few examples in the
prefecture.

(2)  Improvement in Education and Research Environment

AIU will continuously improve the health
management system that is being adopted
to ensure sound health of the students, faculty
and staff members. The university will also
implement other health management
measures such as provision of health advice by
industrial physicians, nurses, etc.

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020 Self-Evaluation
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B. AIU will facilitate the facility development
tasks concerning the PFI-based new
student apartment construction project in
cooperation with the business operators
involved, with the aim to ready the new
apartment for use in April 2022. Concerning
the major renovation project on the
Komachi Hall, etc., AIU will proceed with
the required steps of reviewing the project
details in terms of which items to be
renovated, design to be applied, etc. In
addition, AIU will seek ways through which
to prolong the life spans of other existing
university facilities and improve their
usefulness, and also examine a grand
design of the university as a whole to be
implemented in future campus development
projects.

○

② ② A. AIU will identify the optimal timing for
renewing and upgrading its ICT and related
systems, and create and execute a
renewal/upgrade plan in a systematic
manner.

○

Annual Plan AY 2020 Annual Report AY 2020

AIU will systematically maintain and improve
its ICT system.

Regarding the construction of a new student
apartment, AIU carefully monitored the design
and construction works by the PFI operators and
participated in the monthly meeting on the
schedule to facilitate the progress of the
construction. (Progression rate at the end of the
academic year: 15%.)
As to the major renovation project on the
Komachi Hall, AIU mapped out a plan for
improving the functionality based on students'
requests in addition to renovation to extend the
life. Following that renovation plan, the
execution design of the renovation was made.
AIU explained future campus improvement and
renovation of aged facilities to the prefecture.

To facilitate online sessions and meetings and to
promote teleworking, AIU purchased 100 high-
end PCs as well as renewed the core network
devices that would support increased
communications traffic (e.g., eight switches, one
BGP router, and 70 Wi-Fi access points).
The financial accounting system was renewed as
its life expired.

Medium-Term Plan (AY 2016-2022) Self-Evaluation

[Improvement in education and research
environment]
・ Repair or renewal of the aging air-conditioning
equipment and disaster prevention equipment of
each building
・ Installation of lighting with human presence
detection in buildings B and C
・ Renewal of chemical lab equipment
・ Renewal of whiteboards and projector screens
of classrooms, etc.

[COVID-19 prevention measures]
・ Installation of droplet protection partitions in
each facility
・ Replacement of main doors of student
dormitories and cafeterias with automatic doors
・ Installation of window screens in classrooms
・ Installation of  non-contact thermometers at
main entrances, etc.
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B. To improve work efficiency, AIU will further
implement the initiative to centrally
manage all relevant information mainly in
the university’s administration system,
facilitate development of a university
environment that allows effective use of
such centralized information, and also
promote the use of digital devices.

○

① ① AIU will conduct a regular inspection on the
entry and exit logs pertaining to the server
room and the administration building.

○

② ② AIU will conduct an information security
training session to the faculty and staff
members at least once a year.

○

③ ③ AIU will ensure 24-hour system-operated
surveillance on its information systems and
also perform a periodical comprehensive
inspection once a month or so.

○
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AIU equipped the server room and the
administration office with an automatic lock
system to record and check the entry and exit to
them using IC card authentication gates.
Regarding cards for temporary entrance, AIU
checked the ledger and all the cardholders.
In addition, for further security, AIU recorded
surveillance camera videos of the server room.

AIU provided faculty and staff members with
information about information security measures
by emailing periodically or other means. AIU also
provided staff members and employees of
contractors with online education and training on
information security.

AIU continuously monitored the security status
of individual terminals and the network using
the central control system. In addition, AIU
reviewed the alarm report email sent at the fixed
time every day so that necessary action could be
taken immediately.

AIU will implement more advanced technical
security measures such as security software for
preventing unauthorized access and protecting
against computer viruses, etc. in order to
protect the information system.

AIU ran the operations as arranged in the
annual plan.

AIU will enforce tighter physical security
measures in order to protect the information
system.

AIU will enforce tighter security measures
from the human aspect by training and
educating the users of the information system,
and by other appropriate means.

(3)  Implementation of Tighter Information Security Measures

AIU made efforts to build information
infrastructure for digitization and to provide user
education to faculty and staff members and
students. (Development of an environment for
online classes and meetings, the introduction of
an electronic approval system, establishment of
the teleworking system, etc.)
In addition, AIU provided the staff of the
administration office with an online training
course on Microsoft Office software. A total of 14
members attended.
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① AIU will disseminate information on
relevant statutory and regulatory changes,
etc. and emphasize the importance of legal
and regulatory compliance thoroughly with
its faculty and staff members during the SD
and FD activities.

○

② Taking various opportunities such as new
student orientations, AIU will ensure that
the students comply with the laws
concerning alcohol consumption, use of
drugs, etc. as well as the harassment
prevention guidelines, etc. AIU will also
raise its students’ awareness concerning the
importance of proper conduct both on and
off campus emphasizing that it’s their
responsibility to improve the manner in
which they conduct themselves.

○ During the student orientation in the Fall
Semester, AIU provided drug abuse prevention
education online in cooperation with the police.
Regarding the risk of alcohol and compliance
with laws, AIU explained them thoroughly by
disseminating the university rules and providing
a session. For new students, AIU provided
opportunities to think about the university rules
during the “Orientation,” a compulsory course,
and other appropriate occasions. For all the
students, at the end of the Spring and Fall
Semesters before vacations, AIU sent an email to
urge careful risk management on and off-campus,
for example, avoiding risks resulting from a
violation of law, drinking, and driving in cold
winter and taking precautions to prevent
infection and spread of COVID-19. Regarding
harassment prevention, AIU explained the types
of harassment that can occur and the counseling
services during the orientation session.

AIU has created guidelines for faculties to ensure
that online classes are conducted in accordance
with copyright laws and regulations. Regarding
the principle of equal pay for equal work required
by the work-style reform, AIU made sure that it
was shared among the administration office staff
and reviewed the duties of temporary employees.

AIU ran the operations as arranged in the
annual plan.

AIU will ensure that the faculty and staff
members and students are in full compliance
with the applicable laws, guidelines, etc.
through such activities as SD and information
sessions to be attended by the faculty and staff
members and students.

(4)  Tight Enforcement of Legal Compliance

Medium-Term Plan (AY 2016-2022) Annual Plan AY 2020 Annual Report AY 2020 Self-Evaluation
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1 Budget uAY2016 - 2021)

AY2020 AY2020
uunit: million yen) uunit: million yen) uunit: million yen)

Revenue: Revenue: Revenue:

Expenditure: Expenditure: Expenditure:

Management expenses grants

Self-generated revenue

  Tuition and related revenue

  Other revenue

Revenue from research contracts, etc.

Facility maintenance grants

Reserve fund carried over

1,979

6,240

4,770   Tuition and related revenue 720 718

6,749 Self-generated revenue 1,054 Self-generated revenue 792

Management expenses grants 1,061 Management expenses grants 1,061

Subsidy from the MEXT, etc. 163 Revenue from MEXT grants 215

180 Revenue from research contracts, etc. 21 Revenue from research contracts 22

Self-Evaluation

－

  Tuition and related revenue

Ⅳ　Budget uincluding labor cost estimation), Revenue and Expenditure Plan, and Cash Flow Plan

Medium-Term Plan uAY 2016-2022) Annual Plan AY 2020

Classification Amount Classification Amount Classification Amount

Annual Report AY 2020

  Other revenue 334   Other revenue 74

0

Total: 13,169 Total: 2,465 Total: 2,143

0 41 19

125 34

Facility maintenance grants

Reserve fund carried over

Facility maintenance grants

Reserve fund carried over

570 515

2,294 545

180 21

2,105

Education and research expenses

Personnel cost

General and administrative expenses

Expenses for research contracts, etc.

Property maintenance expenses

Education and research expenses

Personnel cost

General and administrative expenses

Expenses for research contracts, etc.

Property maintenance expenses

320

8,376 1,322 1,248

2,193

Education and research expenses

Personnel cost

18

99 7 4

Total: 13,169 Total: 2,465 Total:

General and administrative expenses

Expenses for research contracts, etc.

Property maintenance expenses

74



AY2020 AY2020
uunit: million yen) uunit: million yen) uunit: million yen)

Expenditure: Expenditures: Expenditures:

　　教育研究経費 　　教育研究経費

　　受託研究等経費 　　受託研究等経費

　　人件費 　　人件費

　　一般管理費 　　一般管理費

　　減価償却費 　　減価償却費

9 　　財務費用Financial expenses

Revenue:

　　運営費交付金収益 Revenue:

　　授業料等収益

　　受託研究等収益 　　授業料等収益

    　　受託研究等収益

　　寄附金収益     

　　資産見返負債戻入 　　寄附金収益

　　雑益 　　資産見返負債戻入

　　雑益

－

   Revenue from donations

   Reversal of asset-offsetting liability

   Miscellaneous income

Net profit

Amount of reserve fund usage

Gross profit

0

0

125

  Personnel cost

　General and administrative expenses

　Depreciation cost

Property maintenance expenses

Revenue:

   Revenue from management expenses grants

   Tuition and related revenue

   Revenue from research contracts, etc. 

8,376 1,322

204

2. Revenue and expenditure plan uAY2016-2021)

Classification Amount

Annual Plan AY 2020 Annual Report AY 2020

180 21 18

　Education and research expenses

　Expenses for research contracts, etc.

Self-EvaluationMedium-Term Plan uAY 2016-2022)

1,248

Amount

13,379 2,508 2,057

2,294 545 320Education and research expenses

Expenses for research contracts, etc.

Personnel cost

Classification Amount Classification

2

13,379 2,383

6,150 1,054 2,092

2,220 570 423

300 50 46

General and administrative expenses

Depreciation cost

Revenue from management expenses grants

Net profit

4,770 720 1,048

180 21 718

Tuition and related revenue

Revenue from research contracts, etc.

Revenue from subsidies, etc.

Tuition and related revenue

Revenue from research contracts, etc. 21

54 23 206

300 50 5

Revenue from donations

Reversal of asset-offsetting liability

Revenue from subsidies, etc.

Revenue from donations

Amount of reserve fund usage

Gross profit

Reversal of asset-offsetting liability

Miscellaneous income

Net profit

Amount of reserve fund usage

Gross profit

0 2

37

1,925 311 27

0 -125 67

Miscellaneous income

Education and research expenses

Expenses for research contracts, etc.

Personnel cost

General and administrative expenses

Depreciation cost

Revenue from management expenses grants

35
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AY2020 AY2020
uunit: million yen) uunit: million yen) uunit: million yen)

Cash paid: Cash paid:

　　業務活動による支出 　　業務活動による支出

　　投資活動による支出 　　投資活動による支出

　　財務活動による支出 　　財務活動による支出

Cash received: Cash received:

　　業務活動による収入 　　業務活動による収入

　　　運営費交付金収入 　　　運営費交付金収入

　　　授業料等収入 Tuition and related revenue

　　　受託研究等収入

　　　寄附金収入 Revenue from donations

　　　補助金等収入Revenue from subsidies, etc.

　　　積立金繰入収入Reserve fund carried over

　　　その他収入Other income

　　投資活動による収入

　　　運営費交付金収入 

　　　積立金繰入 　　　積立金繰入

　　　その他収入

Revenue from research contracts, etc. 

 Cash flows provided by financing activities

Revenue from long-term loan

Reserve fund carried over

Other income

　Cash flows provided by investing activities

Revenue from management expenses grants 

0

Cash flows provided by operating activities

Revenue from management expenses grants

Tuition and related revenue

Revenue from research contracts, etc.

Revenue from donations

   Cash flows used in investing activities 99 7

Medium-Term Plan uAY 2016-2022)

Cash flows used in investing activities

Amount

   Cash flows used in operating activities 13,070 2,458

Annual Plan AY 2020

Cash paid 13,169

Cash flows provided by operating activitiesCash flows provided by operating activities

2,465

Cash flows used in operating activities

Amount 20

0 0 40

13,169 2,465 2,051Cash received

   Balance carried forward to the next
   medium-term target period

Cash flows used in financing activities

Balance carried forward to the next
medium-term target period

0 0

2,051

3. Cash flow plan uAY2016-2021)

Classification

180 21 19

54 23 11

6,150 1,061 1,061

4,770 720 680

Revenue from management expenses grants Revenue from management expenses grants

Revenue from research contracts, etc. 

Tuition and related revenue

 Revenue from donations

13,043 2,424 2,050

   Cash flows used in financing activities

90 41 1

90 41 0

163 205

0 125 0

1,925 311 74

 Cash flows provided by investing activities

Revenue from subsidies, etc.

Reserve fund carried over

Other income

Revenue from facility expenses grants

Cash flows provided by investing activities

Revenue from facility expenses grants

0 0

0

0 0 0

0 0 0

0

 Cash flows provided by financing activities

Revenue from facility expenses grants 

Reserve fund carried over

Cash flows provided by financing activities

Reserve fund carried over

Long-term loans

Reserve fund carried over

Other income

Self-Evaluation

－

Cash flows used in operating activities

Cash flows used in investing activities

Cash flows used in financing activities

Balance carried forward to the next
medium-term target period

Annual Report AY 2020

106

Classification Amount

2,197

76



○ －

○None －

Self-Evaluation

Self-Evaluation

Ⅴ  Maximum Amount of Short-Term Borrowing Allowed

Medium-Term Plan uAY 2016-2022)

Ⅵ Planned Assignment of Important Assets

Medium-Term Plan uAY 2016-2022)

The maximum amount of short-term
borrowing allowed is 100,000,000 yen to
prepare for the event that the provision of
management expenses grants, etc. to the
university is delayed, etc.

The maximum amount of short-term borrowing
allowed is 100,000,000 yen to prepare
for the event that the provision of the grants for
operation cost, etc. to the university is
delayed or other similar events.

The maximum amount of short-term borrowing
allowed was set at 100,000,000 yen, but none
was actually borrowed.

Annual Plan AY 2020 Annual Report AY 2020

Annual Plan AY 2020 Annual Report AY 2020

None None
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○ －

uunit: thousand JPY)

Self-Evaluation

Refurbishment: On-campus servers and systems, etc. 17,943

Medium-Term Plan uAY 2016-2022)

Contents Fees

33,549

Ⅶ  Intended Use of Surpluses

Any surpluses shall be used based on a plan to
be prepared pursuant to the memorandum of
understanding on the usage of surpluses, in
order to cover the expenses for enhancing the
quality of education and research conducted at
the university and also for improving university
operation, facilities and equipment.

Out of the 310,716 thousand JPY approved by the Akita
Prefecture as a reserve fund for specific purposes,
33,549 thousand JPY was used to cover the expenses for
enhancing the quality of education and research being
conducted at the university and also for improving
university operations, facilities and equipment.

Annual Plan AY 2020 Annual Report AY 2020

Any surpluses shall be used to cover the
expenses for enhancing the quality of
education and research being conducted at
the university and also for improving
university operation, facilities and
equipment.

Total:

Refurbishment: lecture building, etc. equipment 5,258

Renewal: lecture building, etc. equipment 4,873

Renewal: residence hall equipment 800

Refurbishment:student apartment equipment 1,485

Refurbishment: parking, etc. 3,190
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○ －

Self-Evaluation

AIU intends to use the reserve fund to cover
expenses that are required to develop and
maintain various facilities, equipment,
supplies, etc. for facilitating education and
research and activities and also for
improving student life at the university.

AIU intends to use the reserve fund based on a
specific plan to cover expenses required to
improve and maintain various facilities,
equipment, supplies, etc., for promoting
education and research activities and for
improving student life at the university.

None

Annual Plan AY 2020

Ⅷ  Plan on the Use of the Reserve Fund that can be Allocated to Finance the University’s Operation Pursuant to the Provision of Paragraph 4, Article 40 of the Act

Annual Report AY 2020Medium-Term Plan uAY 2016-2022)
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